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AN  ENDEAVOUR  TOWARDS  THE  TEACH- 
ING OF  JOHN  RUSKIN  AND  WILLIAM 
MORRIS.  v@^R  >@*B  v@*B>@*J:*@*J:*@*Bv@^8 


BEIFG  A  BRIEF  ACCOUNT  OF  THE  WORK, 
THE  AIMS,  AND  THE  PRINCIPLES  OF  THE 
GUILD  OF  HANDICRAFT  IN  EAST  LON- 
DON, WRITTEN  BY  C.  R.  ASHBEE,  AND 
DEDICATED  BY  HIM  LESS  IN  THE  WRIT- 
ING. THAN  IN  THE  WORK  THE  WRITING 
SEEKS  TO  SET  FORTH,  TO  THEIR  MEM- 
ORY. AN.  DOM.  MDCCCCI. 


I.  THE  FIRST  BEGINNINGS  OF  THE 
GUILD  AND  SCHOOL  OF  HANDICRAFT 
IN  EAST  LONDON.  v^Jv^jj^:  ^  ^js 


been  giyen,  8S I  an?  anxious  in  repty  to  tbe  n?any 
requests  received  at  Essex  House  to  offer  son?c~ 
tbing  tbat  rrjay  n>eet  tbis  want. 
To  tbose  wbo  were  acquainted  witl)  tbe  begin- 
nings of  tbe  Guild,  tbe  yarious  educational  un^ 
dertakings  connected  witb  it  between  tbe  years 
i5S8  and  t3947  tbe  first  worksbop  on  tbe  top  of  a 
warebouse  in  Cotnipercial  Street,  8?  tbe  classes 
for  tbe  study  of  design  85  tbe  reading  of  Ruskin> 
carried  on  by  n?e  at  Toynbee  Hall  in  tbe  years 
t556  and  xZZj,  it  will  be  known  tbat  tbe  Guild  as 
originally  conceiyed  was  tbe  productive  side  of 
an  undertaking  tbat  was  also  educational.  Frorp 
tbe  yolurpe  of  tbe  Transactions  of  tbe  Guild  and 
Scbool  of  Handicraft  published  in  t5<?o,  tbe  fol- 
lowing n?ay  be  quoted  as  of  interest  by  compar- 
ison witb  wbat  basbeen  accotnplisbed  since  tbat 
date,  and  wbat  we  at  present  baye  in  prospect. 
"Tbe  Guild  and  Scbool  bad  its  beginnings  in 
tbe  years  \ZZ6~Zj  in  a  sipall  Ruskin  class,  con- 
ducted at  Toynbee  Hall,  and  composed  of  tbree 


ERHAPS  AS  THE  GUILD 
of  Handicraft  bas  now  been 
in  existence  for  son?e  twelve 
years,  it  n?ay  not  be  inexpe- 
dient to  giye  sorpe  account  of 
it  in  writing-  Ho  record,  ei- 
tber  of  its  work  82  progress, 
or  of  tbe  ideas  upon  wbicb 
it  was  founded,  bas  eyer  yet 
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pupils.  Eacb  of  tbese  tbree  bas  since  beer)  en~ 
gaged  in  an  industrial  venture  of  a  co~operatiye 
kind.  Eacb  bas  failed. 

"Tbe  reading  of  Ruskin  led  to  an  experiment  of 
a  n?ore  practical  nature,82  out  of 1  Fors  Clavigera ' 
and  tbe  'Crown  of  "Wild  Oliye/  sprang  a  sn?all 
class  for  tbe  study  of  design.  Tbe  class  grew  to 
tbirty,  soeqg  n)en?  sorpe  boys ;  and  tben  it  was  felt 
tbat  design  receded  application;  to  giye  tbe  teacb^ 
ing  fulfillment.  A  piece  of  practical  work,  wbicb 
involyed  painting;  n)odelling7  plaster  casting,  gil- 
ding, 8S  tbe  study  of  beraldic  forn?s,  gaye  a  stiin- 
ulus  to  tbe  corporate  action  of  tbe  tbirty  students, 
andtbeoutconjeof  tbeir  united  work  as  dilettanti 
was  tbe  desire  tbat  pern?anence  inigbtbegiyen  to 
it  by  njaking  it  work  for  life  82  bread.  Fron?  tbis 
sprang  tbe  idea  of  tbe  present  Guild  and  Scbool. 
v@^t"  Very  undefined  at  first,  tbe  notion  was  tbat 
a  Scbool  sbouldbe  carried  on  in  connection  witb  a 
worksbopj  tbat  tbe  ipenintbis  worksbop  sbould 
be  tbe  teacbers  in  tbe  scbool,  and  tbat  tbe  pupils 
in  tbe  scbool  sbould  be  drafted  into  tbe  workshop 
as  it  grew  in  strengtb  and  certainty. 
"Wisdorp  pronounced  tbe  experiment  fron>  a 
business  point  of  yie  w  as  entirely  quixotic,  8S  pre- 
cedent for  it  tbere  was  none.  Tbe  little  Guild  of 
tbree  ipeinbers  to  begin  witb;  SS  tbe  larger  scbool 
of  son?e  fifty  rpeipbers,  was,  boweyer,  started  in 
its  present  fern}?  tbe  top  ffoor  of  a  warehouse  in 
Commercial  Street  was  taken  for  two  years,  to 
serye  as  aworksbopa  nd  scbool-room  combined  $ 
it  was  polycbrorpatized  by  tbe  pupils,  and  tbe 
Guild  and  Scbool  celebrated  its  inauguration  on 


June  23rd;  t388.  A  kindly  public  gave  the  funds 
for  supporting  the  school  for  two  trial  years} 
while  the  Guild;  launching  as  an  independent 
yenture,  announced  its  intention  of  taking  up 
three  lilies  of  practical  work:  woodwork,  n?etal 
work,  and  decoratiye  painting?  and  intiipated  the 
an?bitious  bope  tbat  it  would  one  day  take  oyer 
the  school,  for  wbicb  purpose,  vrben  formulating 
its  constitution;  it  laid  by  a  first  charge  on  its 
profits." 

When  this  was  written  tbe  two  sides  of  the  exper- 
iment, the  productive  and  the  educational,  were 
closely  allied.  It  is  possible  tbat  they  may  become 
so  again,  but  probably  not  in  the  same  manner  as 
formerly,  and  probably  only  through  some  gra- 
dual process  of  internal  growth.  At  the  moment 
of  writing  a  class  in  design  is  being  conducted  at 
Essex  House  by  Mr.  C.  Spooner.  It  has  been 
started  by  the  men  themselves  and  is  attended  by 
some  eight  or  ten  cabinet  makers,  metal  workers 
and  blacksmiths.  In  section  II.  of  tbis  book  also 
where  I  deal  witb  tbe  future  of  Essex  House  as  a 
centre  of  craftsmanship  I  have  pointed  to  certain 
uses  of  an  educational  nature  to  wbicb  the  bouse 
itself  may,  it  is  boped,  shortly  be  placed. 
Social  8S  rpunicipal  conditions,  bo  weyer,  it  would 
seen?,  are  not  at  present  favourable  to  tbe  carry- 
ing on  conjointly  of  a  productive  workshop  and 
of  a  school  of  a  public  nature.  "We  claim?  bo  weyer, 
to  baye  established  the  principle,  and  though  it 
may,  owing  to  circumstances,  baye  bad  to  be  part- 
ly modified  82  abandoned,  its  working  has  none 
the  less  been  proved  a  success. 
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Our  n?ain  educational  efforts  for  tbc  ipoipept  are 
deyoted  to  giying  our  craftsn?en  tbe  best  possible 
cbapces  to  deyelop  tbcir  skill  8?  learn  tbeir  trade 
rigbt  tb^ougb;  ai)d  pot  merely  in  sections ;  to  giy- 
ir>g  our  young  apprentices  as  good  a  training  as 
npodern  conditions  allow,to  rpaking  as  effective  as 
possible  tbe  instruction  tbat  our  Guildsnjen  are 
called  upon  to  give  under  distant  County  Coun- 
cils and  public  bodies,  and  to  giying  sucb  teach- 
ing in  different  crafts  as  is  asked  of  us  by  an?a- 
teurs,  provided  tbis  does  not  interfere  witb  tbe 
productive  efficiency  of  tbc  worksbops. 
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II.  THE  SCHOOL  OF  HANDICRAFT.  v@*» 
r^^jj~=^^^lIHE  bistory  &  development 


Technical  Education  Board  of  tbefendon  Coun- 
ty Council  to  keep  its  word  witb  tbe  Scbool  Com- 
mittee, SS  tbe  impossibility  of  carrying  017  costly 
educational  work  in  tbe  teetb  of  state  aided  con>- 
petition,  it  was  considered  adyisable  to  close  tbe 
scbool.  Tbe  position  tben  was  brieffy  tbis.  Tbe 
scbool  was  costing  about  L.300  a  year.  Tbis  a- 
mount  was  found  in  part  by  voluntary  contribu- 
tion and  in  part  by  tbe  Guild  or  productive  soci- 
ety wbicb  was  practically  its  financial  guarantor. 
Wben  tbe  negotiations  witb  tbe  Tecbnical  Edu- 
cation Board  of  tbe  London  County  Council  for 
tbe  support  of  tbe  scbool  fell  tbrougb?  tbe  Guild 
found  itself  a  creditor  of  tbe  scbool  to  tbe  extent 
of  about  L.400.  Witb  any  reasonable  prospect  of 
a  bealtby  continuance  of  tbe  educational  work 
tbere  would  baye  been  no  great  barn)  in  letting 
tbis  go  on,  but  tbe  action  of  tbe  Board  was  so  dis- 
couraging tbat  botb  tbe  Scbool  Committee  8?  tbe 
Con?rnittee  of  tbe  Guild  felt  tbat  tbe  wisest  course 
was  to  close  tbe  scbool.  Tbis  was  done,  and  tbe 
debt  of  L.400  bas,  in  tbe  course  of  tbe  last  four 
years,  been  gradually  cleared  off.  It  was  finally 


of  tbe  Scbool  of  Handicraft 
was  described  in  a  pampblet 
issued  in  t?95, 4  A  nme  years 
experiment  in  technical  ed- 
ucation 2  being  tbe  last  report 
of  tbe  Scbool  of  Handicraft, 
Essex  House,  t395/  wben> 
owing  to  tbe  failure  of  tbe 
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extinguished  in  December,  1899.  Since  the  dos- 
ing of  the  school  as  a  public  undertaking  the  ed- 
ucational work  has  been  limited  to  the  pupils  and 
apprentices  of  the  Guild  8£  to  all  tbose  wbo  n>igbt 
be  willing  to  baye  special  teaching  at  Essex  House 
and  were  ready  to  pay  the  fees  necessary  for  the 
purpose.  Not  a  few  baye  ayailedthernselyesoftbis 
privilege. 

Before  leaying  the  subject  of  the  school,  it  n>ay  not 
be  out  of  place  to  say  a  few  words  as  to  the  princi- 
ples upon  which  it  was  based,  82  the  plan  adopt- 
ed in  carrying  then)  out.  It  is  not  necessary  to  go 
oyer  all  the  ground  that  has  been  already  tray- 
ersed  in  the  painphlet  aboye  referred  to,  but  the 
school  was  the  first  of  its  kind  I  belieye  in  Eng~ 
land,  and  yarious  undertakings  of  a  sin>ilar  na- 
ture haye  been  since  started  and  in  son>e  respects 
modelled  upon  it.  This  brief  account  n?ay,  there- 
fore, serye  as  a  guide  to  others. 
"What  those  of  us  who  read  our  Ruskin  in  i855 
found,  when  we  tried  to  apply  his  ideas  to  prac- 
tical education;  was  not  encouraging.  We  fbund 
apprenticeshipdefunct,thetin}e-honouredrnan- 
ner  by  which  a  youth  learned  his  craft,  destroy- 
ed by  subdivision  of  labour  and  rpechanical  pro- 
duction?  we  found  the  teaching  function  and  the 
workshop  function  everywhere  diyorced,  which 
for  the  proper  study  of  industrial  art  should  be 
united,  85  instead  of  their  union  we  saw  only  the 
ffaccid  and  rnecbanical  South  Kensington  sys- 
ten?  by  which  paper  designers  were  not  exact- 
ly educated,  but  incubated  in  the  'Government 
Grant'  hot  houses.  We  found  the  application  of 
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the  principles  of  art  to  material,  to  its  limitations 
8S  necessities,  no  where  taught  5 —those  principles, 
the  understanding  of  which  is  the  glory  of  eyery 
great  aesthetic  period,  and  giyes  to  tbe  workman 
tbe  subtle  sense  of  true  craftsmanship;  and  we 
found  tbose  great  democratic  forces,  to  wbicb  we 
as  reformers  looked  for  a  reyiyal  of  Englisb  crafts- 
manship and  a  responsibility  in  its  development, 
tbe  Trade  Union  Movement  and  tbe  Co-opera- 
tive Moyeinent,  unintelligent  8S  indifferent  in  all 
matters  relating  to  aestbetic  training.  Tbe  great 
social  purposes  tbat  appeared  to  us  to  be  implied 
in  sucb  trainmg?  sucb  a  study  of  industrial  art 
as  we  looked  for,  were  misunderstood  and  under- 
rated. It  was  or)ty  about  tbe  personality  of  a  fevr 
great  masters,  and  of  tbese  William  Morris  was 
tbe  greatest,  tbat  tbere  seemed  to  be  anything  of 
tbat  life  or  atmosphere  tbat  gaye  tbeir  glory  to  tbe 
workshops  of  mediaeyal  England  or  Itajy. 
To  imagine  tbat  by  formmg  m  Wbitecbapel  a 
scbool  in  conjunction  witb  a  productive  work- 
shop, tbe  eyils  we  saw  might  be  remedied,  and  tbe 
ends  we  sought  attained,  was  audacious;  but  the 
enthusiasm  perhaps  condoned  the  audacity,  and 
if  there  is  one  sort  of  enthusiasm  that  is  more 
precious  than  another,  it  is  that  which  has  an  ed- 
ucational purpose.  To  many?  boweyer,  of  those 
700  pupils  or  instructors  who,  during  the  course 
of  the  nme  years'  work,  passed  under  the  influ- 
ence of  the  little  School  of  Handicraft,  this  enthu- 
siasm has  meant  a  great  deal,  has  indeed  I  belieye 
in  some  cases  altered  for  them  the  entire  tenor  and 
purpose  of  life. 
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The  enumeration  of  the  different  trades  which  I 
extract  ff  on?  the  published  report  will  show  what 
a  ipotley  set  they  were : 

ARCHITECTS  OR  ARCHITECTS'  PUPILS  to 
BUILDING  TRADES  ~  u 

METALWORKERS  ~  \5 

Including  b&n?n?ered  Metal  Workers 
and  Sipiths. 
LITHOGRAPHIC  DRAUGHTSMEN  AND 

DESIGNERS  ~  6 

ELECTRIC  LIGHT  FITTERS,  Sc.  ~  4 
STAINED  GLASS  DESIGNERS  AND 

DRAUGHTSMEN  ~  5 

SCHOOLMASTERS      ~      -      -  -244 

Training  for  Manual  Instruction. 
CLERKS  ~  9 

UNSPECIFIED  ~  iz 

Miscellaneous  Trades,  pot  Clerks. 
TECHNICAL  INSTRUCTORS  ~  ~  12 
As  distinct  ff on?  Scboolrnasters,  i.e., 
such  as  were  giying  instruction  in 
Technical  Schools  on  County  Coun~ 
cil  Grafts  in  the  subjects  they  were 
learning  at  the  School  of  Handicraft. 


MODELLERS    3 

ARTISTS :  PICTORIAL :  8S  DESIGNERS  5 
BINDERS  ~  3 

CABINET  MAKERS,  CARVERS,  TUR- 
NERS, AND  PATTERN  MAKERS  ~  vz 
FEMALE  TEACHERS  -  4 

LADIES  ~  -  24 

Preparing  or  not  as  Technical  In~ 
structors. 
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PAINTERS  AND  SIGN  WRITERS       -  6 
PRINTERS' APPRENTICES     '  -  -3 
BOYS     ------  over  175 

Either  at  School,  or  who  n?ay  baye 
passed  into  Trades  during  their  tin?e 
in  the  School. 
Tb^se  n}er),n}ai)y  of  tbern,rpet  together  soipe  for 
the  study  of  design  in  its  application  to  material, 
son?e,  like  the  elementary  schoolmasters,  for  the 
study  of  n?ar>ual  training:  they  learned  many 
other  things  thai}  the  subjects  oi)\y  for  which 
their  names  were  entered,  but  technical  educa- 
tion, the  desire  to  giye  intelligent  use  to  their 
hands,  the  application  of  an  aesthectic  sense,  how- 
eyer  dim?  to  material  in  some  shape  or  form  was 
aly/ays  the  motive  which  attracted  then}. 
As  for  the  plan  of  the  school  itself,  it  was  carried  on 
rather  by  means  of  workshop  eyenings  than  by 
definite  classes, the  idea  being  that  there  should  be 
a  franking  fee,  and  that  the  pupils  should  be  en~ 
couraged  to  attend  as  often  as  possible;  in  addi- 
tion to  this  there  were  regular  lectures  8S  addres- 
ses from  artist  friends,  there  were  social  eyenings 
in  the  craftsmen's  club,  8S  the  link  which  bound 
the  School  to  the  Guild  brought  its  pupils  into  di- 
rect contact  with  the  Guild  workmen*  It  was  its 
flexibility  that  gaye  it  its  principal  charm  and 
its  greatest  strength- 

The  closing  of  the  School  was  in  many  respects 
n?ucb  to  be  regretted,  for  the  school  evenings 
brought  a  constant  flow  of  life  to  the  whole  un~ 
dertaking,  new  pupils,  new  faces,  new  ideas  5  with 
lectures,  classes,  and  demonstrations  at  regular 

9 


tirpes.  All  tt>is  tbe  workrpen  85  young  apprentices 
of  tbe  Guild  lost;  nor  bave  tbe  i)ew  tnupicipal  un- 
dertakings of  tbe  London  County  Council,  witb 
tbe  single  exception  of  tbe  Central  School  of  Arts 
8S  Crafts,  wbicb  to  n?any  dwellers  in  further  East 
London  is  too  ren>ote,  as  yet  provided  any  ade- 
quate substitute,  TP  baye  bad  Williarp  Morris,  Sir 
Williarp  Ricbn?ond,  and  Mr.  T.  G.  Jackson  down 
to  talk,  or  a  practical  demonstration  frorn  Mr. 
Stirling  Lee,  Mr.  Ratbbone,  or  Mr.  "Walter  Crane, 
all  tbis  bad  tbe  bigbest  educational  yalue  towards 
tbe  training  of  tbe  Guild's  young  craftsmen.  It  is 
questionable,  boweyer,  wbetber  tbe  productive 
side  of  tbe  work, tbe  Guild  proper,  would  notbaye 
suffered  considerably  by  a  connection?  boweyer 
sligbt,  witb  a  well  njeaning  if  narrow-ipinded 
Tecbnical  Education  Board,  wbicb  for  tbe  pre- 
sent at  least  would  seen?  to  be  pledged  to  tbe  sup- 
port of  large  82  sorpewbat  purposeless  Polytech- 
nics. Tbe  criticisn)  is  perbaps  biassed,  fron?  tbe 
point  of  vie  w  of  tbe  decoratiye  arts,  but  tbere  is  lit- 
tle doubt  tbat  up  to  tbe  present  n?on?ent,  witb  tbe 
single  exception  just  referred  to,  notbing  of  any 
great  value  bas  been  acbieved  for  Englisb  Indus- 
trial Art  in  London  by  n?unicipal  agency. 


III.  THE  GUILD  OF  HANDICRAFT  BEFRE 
REGISTRATION. 

EANTIME  tbe  Guild  bad 
developed  considerab^.Tbe 
tbr ee  original  iperpbers  bad 
increased  to  son?e  fourteen  or 
fifteen?  witb  seyeral  appren- 
tices 8S  a  i)tm?ber  of  affiliated 
workrper);  working  partly  in 
tbe  sbops  and  partly  outside, 
tbe  clientele  bad  beep  stead- 
ily increasing,  and  tbe  yarious  exhibitions  wbere 
its  productions  were  displayed,  brougbt  it  a  con- 
tinuous ffow  of  orders,  tbe  instance  of  tbe  Arts  82 
Crafts  Exbibitions  alone  n>ay  be  cited  wbere,  on 
son?e  occasions,  tbe  contents  of  tbe  cases  of  silyer- 
sipitbipg  were  sold  n?any  tinges  oyer.  To  tbe  two 
existing  worksbops,  tbe  wood  sbopandtbe  n?etal 
sbop,  were  added  a  sn?itby>  an  enanjelling  fur- 
nace, a  latbej  and  extensiye  orders  were  under- 
taken for  arcbitects,  on  building  works,  for  tbe 
London  Scbool  Board,  for  priyate  customers, 
wbile  tbe  work  of  teebnical  instruction  receiyed 
a  considerable  stimulus  fron>  tbe  contracts  for 
teacbing  undertaken  for  different  County  Coun- 
cils wbo  caipe  to  Essex  House  for  technical  in- 
structors. To  Surrey,  Kent,  Essex,  Sbropsbire, 
Hertfordsbire,  and  Ireland;  instructors  were  sent 
fron>  tinje  to  tiipe;  8S  we  calculate  tbat  in  all  son?e 
tbree  b^ndred  different  centres  in  tbe  United 
Kingdom?  bave  been  visited  by  Essex  House 
workmen?  acting  eitber  as  teacbers  or  inspectors 
of  local  teacbing-  As  f5r  tbe  work  produced  in  tbe 
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Guild's  sbops,  it  bas  beep  sept  for  ipapy  years 
powacoptipuous  roupd  of  ExbibitstoMapcbes- 
ter,  Liverpool,  Dublin,  Berlip,  Mupicb;  Vieppa, 
Frapkfort,  Paris,  apd  tbe  Cape. 
A  few  words  rpay  be  of  interest  as  to  tbe  ipetbods 
apd  principle  of  goyerpipept  apd  tbe  forcp  of  co- 
operation or  profit-sbaripgtbat  bave  beep  devel- 
oped ip  tbe  Guild.  We  accept  broadly  tbe  co-op- 
eratiye  principle.  We  consider  tbat  eyery  work- 
rpap  wbo  is  percpapept^  to  work  for  tbe  place 
sbould  bave  a  sbare  apd  ap  interest  ip  it,  8S  wbile 
we  bold  tbat  tbe  ipaip  difficulty  is  tbat  of  rpapage- 
rpept,  we  belieye  tbat  ipucb  of  tbe  bard  business 
of  orgapizatiop  cap  be  perfectly  well  dope  by  tbe 
Coipipittee  of  tbe  rpep  tbeipselyes.  To  tbe  actiop 
of  tbis  Coipipittee  ipost  of  tbe  ipterpal  sbop  or- 
gapizatiop bas  beep  due,  frorp  it  bas  sprupg  pot 
oply  wbat  ope  ipigbt  call  tbe  autopoipous  prip- 
ciple,  but  sucb  rules  as  tbe  Guild  possesses,  or 
tbat  are  bipdipg  op  its  ipeipbers,  apd  to  Mr.  C. 
V.  Adarps,  tbe  Guild's  first  cabipet-rpaker,  is  due 
ip  tbe  ipaip  tbe  outlipe  of  tbe  rules  tbat  baye  so 
far  boupd  tbe  Guild.  We  are  ipdebted  to  bin?  for 
tep  years  of  steady  apd  copsistept  orgapizatiop, 
be  was  ope  of  tbe  tbree  origipal  Guildsipep,  be 
was  elected  Mapager  ip  1X90,  resigped  ip  1897,  apd 
subsequept^y  acted  as  Director  op  tbe  Board  dur- 
ipg  tbe  Coippapy's  first  year  of  registratiop. 
Uptil  tbe  foripatiop  of  tbe  Guild  ipto  a  lirpited  li- 
ability Corppapy,  ip  tbe  year  1898,  tbe  systeip  of 
goyerpipept  for  tbe  first  tep  years  of  its  life  bad 
beep  as  follows:  A  Mapager  was  elected  by  tbe 
Coiprpittee  of  Guildsipep,  apd  of  tbis  Coiprpittee 
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I  was  Chairman.  All  rpeinbers  of  the  Corpinittee 
were  legally  co-partners  with  n>y self,  82  the  rules 
ipadeby  tbeCorninittee  for  the  diyision  of  profits 
or  the  apportionment  of  losses  were  binding 
upon  the  wbole  body.  The  Manager  bad  a  free 
band  in  workshop  discipline,  but  the  individual 
Guildsrpan  bad  a  rigbt  to  lay  bis  case  before  the 
Con?n?ittee. 

"Wben>  in  \XgZ,  referring  to  the  systern  in  force  be- 
fore the  formation  of  the  Company,  we  were  ask- 
ed to  fill  ir>  tbe  return  of  tbe  Labour  Department 
of  tbe  Board  of  Trade  on  tbe  profit  sharing  In- 
quiry, one  of  tbe  questions  asked  was  whether 
the  system  bad  proyed  satisfactory,  what  its  gen- 
eral benefits  might  be,  whether  it  promoted  har- 
mony between  employers  and  employed,  and  so 
forth.  As  the  reply  given  has  some  bearing  upon 
the  question  I  an)  considering  I  will  giye  it  at 
length. 

"The  system  bas  proyed  eminently  satisfactory. 
No  such  thing  as  a  real  labour  dispute  has  eyer 
happened,  nor  can  it  in  the  nature  of  things  eyer 
happen- The  men  feel  that  they  are  their  own  em- 
ployers and  that  the  business  belongs  to  then?. 
On  the  other  hand  the  men  haye  frequently  been 
willing  to  make  sacrifices  for  the  concern,  such 
as  working  at  less  wages  rather  than  leaye,  or  al- 
lowing wages  to  stand  oyer  when  there  was  not 
enough  at  the  week's  end  to  meet  then?,  or  allow- 
ing their  wages  to  be  docked  with  a  yiew  to  the 
increase  of  the  whole  capital. 
"Two  main  features  present  tberpselyes  as  consi- 
derations in  conclusion,  upon  the  general  work- 
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ing  of  tbe  concern  and  its  bearing  upon  tbe  wbole 
question  of  profit-sbaring. 

x.  Tbe  immense  educational  yalue  of  tbe  Corp- 
mittee  in  eyerytbing  relating  to  questions  of 
responsibility,  of  steady  work,  of  soured 
workrpapsbip^of  tbe  application  to  business 
of  Trade  Union  regulations  and  of  tbe  duties 
of  tbe  individual  workman  to  bimself  and 
bis  colleagues. 
2.  Tbe  unimportance  of  tbe  actual  casb  bonus. 
We  baye  neyer  found  tbat  tbe  actual  bonus 
made  rnucb  difference,  it  is  always  tbe  tbeo- 
retical  bonus  tbat  does  tbe  work.  If  a  rpan  re- 
ceives good  wages,  tbe  odd  pound  oyer  and 
aboye  at  tbe  close  of  tbe  balf  year  is  unim- 
portant beside  tbe  tbougbt  tbat  be  bas  ayoice 
and  a  sbare  in  tbe  management  of  tbe  wbole 
concern.  Tbe  odd  pound  giyes  bim  no  re- 
sponsibility, tbe  tbougbt  of  it  does." 
"Wbetber  a  Government  Department  will  make 
mucb  use  of  so  small  a  fragment  of  Idealism  I  can~ 
not  say,  but  of  its  yital  importance  tbere  is  no 
doubt.  One  maryels  often  tbat  tbis  same  Idealistic 
sometbing  is  not  more  frequently  treated  by  tbe 
commercial  mmd  as  a  business  asset:  but  of  tbis 
I  sball  bave  more  to  say  later.  I  baye  still  to  trace 
tbe  growtbof  tbe  concern  in  its  more  recent  sbape 
as  a  limited  Company* 


IV.  THE  GUILD  OF  HANDICRAFT  AS  A 
REGISTERED  COMPANY.  v@^* 

OMPANIES  of  limited  li- 
ability bave  an  unpleasant 
sound  in  tbese  latter  days,  82 
it  took  us  a  long  tin?e  before 
we  could  abandon  cur  en- 
tire ffeedotp  and  rpake  up 
our  ipipds  to  register  eitber 
under  tbe  Industrial  Socie- 
ties or  tbe  Limited  Liability 
Companies  Act.  Wbat  really  irpposed  tbe  need 
upon  us  was  tbe  sense  of  responsibility  an?ong 
tbe  tbriftier  8S  n?ore  far-sigbted  iperpbers  of  tbe 
Guild.  Before  registration  all  of  tben?  were  joint- 
ly liable  witb  n?yself>  and  tbeir  liability  was  un- 
limited, son?e  of  tben?  owned  tbeir  own  bouses  82 
bad  otber  property,  independent  of  tbeir  bold- 
ings  in  tbe  concern.  It  was  in  n?any  ways  desir- 
able tbat  tbe  liability  for  all  sbould  be  lirpited.T0 
do  tbis,  rporeoyer,  would  materially  assist  tbe 
placing  of  tbe  wbole  undertaking  on  a  rpore  per- 
manently sound  financial  basis.  Tbe  raising  of 
tbe  necessary  capital  for  conducting  a  constantly 
growing  undertaking;  bad  from  tbe  outset  been 
a  difficulty.  Wben  tbe  tbree  original  members 
first  started  tbe  Guild  in  t855  tbey  borrowed  L.5o 
to  trade  witb?  but  it  was  felt  necessary  during  tbe 
first  two  years,  to  increase  tbis  to  L.5oo,  for  wbicb 
I  found  tbe  security,  at  tbe  sarpe  tirpe  a  fund  was 
instituted  among  tbe  men?  and  no  profits  could  be 
drawn  till  L.20  stood  to  eacb  man's  credit  in  tbis 
fund.  Later  it  was  felt  tbat  tbis  was  still  inade- 
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quate,  and  wbile  furtber  surqs  were  found  from 
tbe  outside,  tbe  men  decided  tbat  tbey  would  fur- 
ther increase  tbeir  boldingsby  a  two-and-a-balf 
per  cent,  deduction  weekly  from  wages.  Tbe  pro- 
portion of  capital  beld  inside  tbe  Guild  bas,  sub- 
sequent to  tbe  second  year,  averaged  f  ron?  2.5  to  5o 
per  cent,  of  tbe  total  bolding. 
At  tbe  time  of  tbe  formation  of  tbe  Company?  a  re- 
arrangement  was  made  of  tbe  bonus  system*  upon 
wbicb  profits  bad  bitberto  been  divided.  It  was 
found  tbat  tbe  old  system  did  not  sufficiently  en- 
courage tbe  bolding  of  capital  by  tbe  men-  Tbe  ac- 
cumulated bonus  was  tberefore  alloted  in  sbares, 
and  an  additional  L.5  wortb  of  sbares  per  year  of 
standing  was  allotted  to  eacb  man  in  tbe  concern 
as  bis  sbare  in  tbe  goodwill.  In  addition  to  tbis  tbe 
men  decided  tbat  tbe  two-and-a-balf  per  cent,  on 
wages  rule  sbould  continue  till  furtber  notice,  tbe 
accumulated  amount  being  allotted  in  L.t  sbares 
at  tbe  close  of  eacb  year.  Tbis  accumulated  two- 
and-a-balf  per  cent,  represents  at  tbe  present  rate 
an  annual  addition  to  tbe  capital  of  L.5o,  it  in- 
creases witb  tbe  number  of  Guildsmen  drawing 
wages,  and  tbe  idea  is  tbat  wben  at  any  time  tbe 
capital  from  inside  and  outside  sball  suffice  for 
conducting  tbe  concern,  tbis  annual  allotment 
sball  be  employed  in  extinguishing  outside  hold- 
ings, tbus  gradually  leaying  tbe  members  of  tbe 
Guild  sole  owners  of  tbe  business.  A  furtber 
clause  in  tbe  Articles  proyides  tbat  on  tbe  decla- 
ration of  profits,  after  one-and-a-balf  per  cent, 
oyer  tbe  ayerage  yearly  Bank  rate  bas  been  paid, 
to  outside  and  inside  sbarebolders  alike,  any 
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subsequent  division  sbould  be  in  tbe  ratio  of 
2  to  i  to  inside  as  distinguisbed  fron?  outside 
bolders. 

Passing  fron?  ipatters  of  finance  to  njatters  of  gov- 
ernment, clauses  were  inserted  in  tbe  Articles  to 
safeguard  tbe  autonomous  principle  of  tbe  Guild, 
and  witbout  going  into  details,  tbeyrnay  be  suin- 
iped  up  as  follows:  Tbe  Worksbop  Coipinittee 
was  left  intact,  also  tbe  rigbts  in  tbe  election  of  new 
Guildsn?en,itwas  giyen  a  furtberpowerofann*^ 
ally  appointing  a  labour  director  of  its  own  to  tbe 
Board  of  Directors,  in  wbose  bands  lay  tbe  ap- 
pointment of  tbe  Manager,  and  as  tbis  Director  is 
elected  by  bead  yoting  wbile  otber  appointments 
on  tbe  Board,  witb  tbe  exception  of  my  own  as 
Managing  Director,  are  by  sbare  yoting;  it  bas 
been  tbougbttbat  tbe  fairest  possible  diyision  be- 
tween labour  and  capital  bas  been  arriyed  at.  For 
tbe  rest,  tbe  individual  workman  bas  tbe  rigbt  of 
appeal  to  tbe  Guild  Committee  if  be  bave  any 
grievance  against  tbe  Manager,  wbose  powers  are 
tbose  usually  appertaining  to  tbe  office,  and  as  in 
part  tbe  Board  is  formed  by  representation  f? on? 
tbe  Guild  Committee,  be  is  tbus  furtber  protect- 
ed in  tbe  Board's  decision;  and  tbis  decision  is 

final. 

Tbere  are  many  minor  rigbts,  privileges,  and  re- 
sponsibilities, wbicb  it  is  needless  bere  to  enter 
into,  tbougb  before  leaying  tbe  subject  of  tbe  re- 
modelling of  tbe  Guild  a  word  may  be  added  on 
tbe  systern  of  paying  wages;  tbat  being  necessar- 
ily tbe  subject  tbat  tbe  individual  workman  ipust 
always  be  most  concerned  witb.  Tbe  principle  on 
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wbicb  we  pay  wages  is,  broadly  speaking,  tbe  fol- 
lowing. We  accept  tbe  Trade  Union  rate  wbere- 
eyer  tbere  is  ope,  and  for  tbe  rest,  recognise  tbe 
principle  of  inequality  in  burpan  yalues.  Tbe 
ipar),  in  otber  words,  makes  a  bargain  witb  tbe 
Management  on  tbe  basis  of  bis  wortb  to  tbe  con- 
cern.  If,  as  son?etin?es  it  may  bappen,  tbe  Trade 
Union  rate  W  any  individual  case  bas  seerped  to 
be  in  excess  of  a  man's  market  yalue  tbe  matter 
bas  been  settled  in  consultation  between  tbe  Man- 
agement and  tbe  Guild  Committee. 
Tbe  effort,  in  sbort,of  tbe  internal  and  adrpinis- 
tratiye  system  tbrougbout,  is  to  giye  tbe  bigbest 
possible  yalue  to  labour,  and  to  realize,  as  far  as 
social  and  econotnic  conditions  admit,  tbose  con- 
structive and  socialistic  aspirations  of  tbe  Englisb 
workman  tbat  bave  as  tbeir  aim  tbe  raising  of  tbe 
standard  of  life.  In  tbis  effort,  and  in  tbe  by  no 
n?eans  easy  task  involved  tberein,  of  sbaping  to  a 
legal  and  permanently  workable  form  tbe  pre- 
vious ten  years  of  experiment  and  endeayour,  I 
baye  been  materially  belped  by  my  fKend  RSbert 
Martin  Holland  wbo  joined  tbe  Board  as  one  of 
its  Directors  upon  tbe  formation  of  tbe  Company* 
and  to  wborn  tbis  sligbt  acknowledgment  at  least 
is  due  on  bebalf  of  all  wbo  baye  been  guided  and 
stimulated  by  bis  actiyity. 


V.  THE  RELATION  OF  THE  GUILD  OF 
HANDICRAFT  TO  THE  MOVEMENT  FOR 
THE  REVIVAL  OF  ENGLISH  INDUSTRI- 
AL ART.V^^^Jv^J^V^V^Jv®^ 


tbetically  is  necessarily  n?ore  of  an  individualis- 
tic one.  Tbe  direct  application  of  socialistic  prin- 
ciples, as  at  present  understood,  to  tbe  production 
of  works  of  art,  is  a  n?atter  of  questionable  expe- 
diency. Education  and  personal  aptitude  neces- 
sarily enter  bere  as  rnodifying  factors. 
Tbougb  any  of  tbe  Guild  working  are  at  tbe 
seryice  of  outside  customers,  arcbitects,  priyate 
friends,  and,  subject  to  a  ratber  jealous  surveil- 
lance, tbe  Trade  5  tbc  works  tbat  coipe  fortb  witb 
tbc  in?prin)atur  of  Essex  House,  stand  on  a  sep- 
arate footing-  Son?e  censorsbip  and  supervision 
are  needful,  82 1  reserye  in  n?y  own  bands  as  bead 
designer  sucb  control  as  appears  to  n?e  necessary 
for  starnpins  tbe  productions  tbat  bear  tbe  narpe 
of  tbe  place,  witb  an  individuality,  not  necessar- 
ily rpy  own,  but  sorpe  one's.  We  try,  in  sbort,  to 
substitute  for  wbat  is  known  aipong  artists  as  tbe 
Gbost  systen? — tbe  systein,tbat  is,  by  wbicb  one 
ipan  gets  tbe  credit  for  anotber  rpan's  work — tbe 
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ASSING  FRSM  MATTERS 
of  organization  to  anotber  as- 
pect of  tbe  work  and  aiins  of 
tbe  Guild,  tbere  rerpains  to 
consider  its  action  wbere  it 
toucbes  inodern  Art  85  Craft. 
If  tbe  adrpinistratiye  systen? 
of  tbe  Guild  is  socialistic,  tbe 
position  taken  tip  by  it  aes- 


element  of  school.  We  ipay  at  tirpes,  and  doubt- 
less often  do,  lose  in  excellence  of  standard,  but 
wbat  we  tbus  lose,  wg  gain  n?any  tiipes  oyer  in  ay- 
cragG  of  standard,  in  interest  82  in  character,  and 
wg  reap  otber  advantages  for  tirye  fixture,  in  tbe 
n?ore  enligbtencd  training  of  our  young  apprcn~ 
ticGS  and  tbG  quickened  sensibilities  of  our  work- 
men, qualities  tbese  of  in?n?ense  value  wbere  otb~ 
er  tbings  are  being  considered  besides  tbe  aestbe- 
tic  or  tbG  profitable  deyelopn?ent  of  any  one  ipan 
undertaking. 

In  bis  reyiew  and  appreciation  of  tbG  Guild  of 
Handicraft,  regarded  as  ope  of  tbe  activities  in 
Epglisb  Industrial  Art,  tbG  correspondent  of  tbG 
Gernjan  Government  in  ^98  sunned  up  by  stat- 
ing tbat,  "stripped  of  its  glan?our,"  tbe  Guild  of 
Handicraft  was  inerely  a  business  enterprise. 
Tbis  is,boweyer,not  tbG  case.Tbere  is  sornetbing 
in  tbs  glaipour  tbat  Herr  Mutbesius  n>issed.  Tbere 
arc  ipany  of  us  in  tbe  Guild — I  for  one — wbo,  if  it 
were  a  n?ere  business  enterprise,  would  baye  no 
furtber  interest  in  it.Mere'business  we  couldpur- 
sue  ipore  profitably  elsewbere  8S  unencumbered 
witb  altruisip.  It  is  just  because  of  tbG  nature  of 
its  constitution,  and  in  wbat  it  seeks  to  produce, 
tbat  tbe  Guild  is  a  protest  against  ipodern  busi- 
ness rpGtbods,  against  tbG  Trade  point  of  yiew, 
against  tbc  Cornrncrcial  spirit.  My  own  experi- 
ence is  tbat  tbc  "  Gconoinic  rpan  99  of  wboin  wg  bayc 
been  taugbt  in  tbe  text  books,  is  a  creature  rarely 
n?et  witb  in  practical  life,  indeed  I  an?  not  sure 
tbat  I  eyer  baye  njet  bin?  J  and  eyery  organizer 
wbo  toucbes  character  constructiyely,knows  tbat 
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tbere  arc  otber  factors  to  be  considered  besides 
44  greed 99  and  "laziness,"  tbe  two  buman  abstrac- 
tions tbat  go  to  bis  n?akir?g.  Tbe  economic  text 
book,  bo wever,  is  after  all  merely  ope  of  a  series  in 
tbe  greater  book  of  buman  nature. 
In  a  certain  sense  tbe  Guild  of  Handicraft  owed 
its  origin  to  tbree  movements  familiar  enougb  to 
all  wbo  baye  followed  or  taken  an  actiye  part  in 
tbe  constructive  work  of  tbe  last  tv.ro  decades :  tbe 
socialistic  movement,  tbe  movement  for  tecbnical 
education^  tbe  reyiyal  of  Englisb  Decorative  Art, 
or  as  it  would  be  more  fitting  to  call  it,  Englisb 
Industrial  Art.  Tbe  first  of  tbese  brougbt  witb  it 
tbe  great  strikes  of  tbe  eigbties,  tbe  reyival  of  co- 
operative productive  enterprise  among  work- 
ipen^tbe  reorganization  of  businesses  sucb  as  Geo. 
Thomson's  Woodbouse  Mills  at  Huddersfield,  8Z 
tbe  Soutb  Metropolitan  Gas  Works,  since  tbeir 
association  witb  tbe  name  of  Geo.  Liyesey,  tbe  leg- 
islation tbat  gaye  us  County  and  Borougb  Coun- 
cils, and  a  more  developed  municipal  conscious- 
ness generally.  Tbe  second  gaye  us  a  bundred  8S 
one  tecbnical  experiments,  tbe  establishment  of 
numberless  polytechnics,  82  all  tbat  striying  and 
aiiplessness  tbat  strikes  tbe  foreign  obseryer  of 
modern  Englisb  educational  efforts.  Tbe  tbird 
gaye  us  tbe  Arts  and  Crafts,  tbe  innumerable  Ex- 
hibitions, efforts  and  experiments  tbat  baye  been 
made  by  eminent  artists  wbo  have  broken  away 
from  tbe  narrow  and  conventional  ideals  of  tbe 
RSy  al  Academy  and  tbe  R?y  al  Institute  of  Britisb 
Architects;  tbe  efforts  of  men  wbo  baye  left  tbe 
"fine  arts"  on  one  side,  and  striven  for  wbat  to 
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tben?  appears  Art  proper.  Of  tbis  reyiyal  of  Eng~ 
list)  Industrial  Art,  and  tbe  slow  and  certain  it)- 
ffuence  tbat  tbe  energy  of  its  leaders  bas  bad  up- 
on rnodern  con?n?ercial  production?  pot  only  in 
England  but  oyer  tbe  wbole  of  Europe,  I  sball 
speak  n?ore  fully  below. 

Of  tbe  relation  of  tbe  Guild  and  its  co-operatiye 
ideal  to  tbe  teebnical  education  n?oyen)ent,  Ibaye 
already  spoken;  it  regains  to  say  sorpetbingasto 
its  position  in  regard  to  Englisb  Industrial  Art; 
wbat  bas  been  tried  is  so  sligbt,  and  wbat  yet  re- 
gains for  endeayour.so  great,  so  ipany  sided!  It 
was  early  eyident  to  tbose  of  us  wbo  bad  tbe  pro- 
ductive side  of  tbe  Guild's  work  at  beart  tbat 
son>etbingclse  was  wanting  besides  tbe  n}eren?o- 
del  trade  sbop,  tbat  tbe  Guild's  function  was  not 
to  specialize,  tbat  sonjetbing  n?ust  be  added  to 
wbat  xpigbt  be  temped  tbe  co-operatiye  instinct 
of  tbe  Englisb  workipan-  Tbis  sorpetbing  was 
found  in  tbe  stimulus  of  Industrial  Art.  Liyingas 
we  do  in  tbe  n?idst  of  tbis  reyival  of  tbe  Arts  and 
Crafts  it  is  often  difficult  for  us  fully  to  realize  its 
inner  n>eaning« 

Broadly,  tbe  reyiyal  irnplies  a  rebellion  against 
inutilities,  a  conyiction  tbat  rpacbinery  n>ust  be 
relegated  to  its  proper  place  as  tbe  tool  and  nottbe 
toaster  of  tbe  workn?an>  tbat  tbe  life  of  tbe  pro- 
ducer is  to  tbe  con}n>unity  anjore  yital  consider- 
tion  tban  tbe  cbeap  production  wbicb  ignores  it, 
and  tbat  tbus  tbe  bunjan  ar)d  etbical  considera- 
tions tbat  insist  on  tbe  individuality  of  tbe  work- 
man are  of  tbe  first  importance. 
'Psay  tbat  tbe  Guild  bas  eyer  consciously  carried 
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through  the  principles  thus  implied  were  an  in?- 
pertipei^ce.  Under  existing  conditions  it  would 
often  notbe  possible  to  consistently  act  upon  then?. 
Numberless  modifying  circumstances  enter  in; 
one  craft  requires  a  longer  training  than  another, 
one  type  of  workman  is  drawn  from  one  class,  an^ 
other  from  another,  tbe  subdivision  of  labour  and 
the  exigencies  of  mechanical  production  are  al- 
ways with  us,  and  so  also  are  conventional  ideas; 
but  in  the  Guild  of  Handicraft  we  have  sought  to 
keep  the  main  ends  in  yiew,  and  while  working 
along  the  line  of  least  resistance,  have  striven  to 
shape  our  policy  to  the  newer  model.  To  this  end 
the  system  by  which  the  men  are  united  has  been 
rpade  as  ffexible  as  possible. 
It  is  inevitable  that  this  should  be  so.  The  joiner, 
the  cabinet-maker,  the  silversmith;  the  banker- 
n?an>  the  blacksmith*  or  his  assistant  the  drun>- 
n?er,  the  fitter,  the  jeweller,  the  worker  in  metal 
and  in  leather,  the  modeller,  the  wood  caryer, 
the  compositor,  the  press~n?an,  the  polisher,  the 
upholsterer,  the  foreman  of  building  works,  all 
these  men  have  their  different  status  and  yalue 
in  the  inarket,  their  different  objective  in  Trade 
Union  Ethics;  yarying  regulations  appjy  to  the 
training  of  apprentices  in  the  crafts  they  practise, 
and  a  yarying  method  may  often  be  adyisable  in 
the  payment  of  their  respective  wage.  The  Guild 
system  has  had  to  be  deyised  sufficiently  con^pre- 
hensive  to  meet  the  different  requirements  their 
employment  entails,  and  not  only  this  but  the  far- 
ther employment  that  may  yet  be  entailed  by  any 
extension  of  its  work. 
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Here,  however,  it  is  accessary  perhaps  to  define  a 
principle,  or  at  least  to  offer  a  warning-  Anything 
in  the  mature  of  what  n?igbt  be  called  tbe  factory 
systen?  as  applied  to  industrial  Art  is  harmful,  8S 
by  tbe  factory  systen?  I  take  as  implied  tbe  n?e- 
tbod  of  organization;  by  wbicb  large  bodies  of 
rr)QT)  work  under  njecbanical  conditions  witb 
subdivision  of  labour.  To  extend  tbis  systen)  to 
tbe  production  of  a  work  of  art  85  attain  satisfac- 
tory results  is  impossible.  An  illustration  of  tbis 
fron?  tbe  work  of  tbe  Scbool  of  Handicraft  n?ay 
not  be  atpiss.  Tbere  canje  to  n?e  son?e  ten  years 
ago  to  study  design  in  tbe  Scbool,  a  young  u  stain~ 
ed  glass  n?an  "  wbon>  I  found  to  be  a  n?ost  capable 
figure  draughtsman,  but  wbo  otherwise  bad  no 
particular  knowledge  of,  or  interest  in;  bis  sub- 
ject. Furtber  acquaintance  witb  bin?  reyealedtbe 
fact  tbat  at  bis  firn>,  a  leading  Englisb  n?anufac- 
tory  of  stained  glass  windows,  one  n?an  would 
draw  tbe  figure,  anotber  put  on  tbe  costun?es  of 
tbe  period  required,  anotber  was  tbe  colour  n?an 
and  so  on;  be  binjself  was  engaged  by  tbe  fircn 
solely  to  draw  tbe  figures,  and  as  be  told  n?e  be 
"specialised  in  legs."  Tbe  result  of  tbis  speciali- 
sation in  legs  ipay,  alas,  be  seen  in  n>any  Englisb 
catbedrals  and  village  churches. 
Beyond  a  certain  point  growtb  becorpes  unheal- 
thy; f)ay,  destructive  of  tbat  yery  quality  of  indi- 
viduality wbicb  we  at  tbe  Guild  of  Handicraft 
are  seeking  to  deyelope.  Growtb;  therefore,  for  us 
is  to  be  sought  rather  in  a  nuipber  of  mutually  in~ 
ter-dependent  workshops,  all  of  tbetn  healthy; 
but  not  too  large;  82  in  tbe  maintenance  of  tbe  co- 
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operative  principle.  TPacbicyc  tbis  we  peed  copti- 
puity  of  eipployipept,  we  peed  individuality  ip 
our  ipep,  we  peed  ipterestedpess  ip  tbeir  work. 
Tbe  iipipediate  epd,  wbicb  is  wbat  for  tbe  rpost 
part  appeals  to  tbe  hpagipatiop  of  tbe  Copsuiper 
is  pot  tbe  real  epd.  It  is  better  to  keep  your  cus- 
totpers  waitipg  wbep  you  are  full  of  work,tbapto 
bave  your  worktpep  staryipg  wbep  you  are  slack ; 
witb  us  it  would  be  difficult,  apd  always  sbould 
be,  to  resort  to  tbe  tpetbods  of  tbe  ordinary  roas- 
ter, apd  draw  largely  upop  tbe  surplus  labour- 
iparket  ip  order  to  regulate  supply.  Tbere  are 
sigps  tbat  ip  sorpe  cases  tbe  poipt  bas  beep  reacb- 
ed  beyopd  wbicb  it  would  be  ipadyisable  witb- 
out  great  care  to  extend  apy  ope  or  otber  of  tbe 
sbops.  Wbere  tep  tpep  work  coptipuously  toge- 
tber  ip  ope  sbop  tbey  ipay  becorpe  gepuipely  ip- 
terested  ip  tbeir  craft,  wbere  fifty  work  togetber 
tbey  are  ipore  likely  to  be  priiparily  ipterestedip 
politics  apd  social  questiopsj  rpapy  otber  illus- 
tratiops  ipigbt  be  adduced  to  poipt  to  tbe  bepefit 
of  bayipg  sipaller  sbops,  but  frorp  tbe  poipt  of 
view  of  Ipdustrial  Art  tbe  extepsiop  of  tbe  wbole 
copcerp  is  upliipited,  apd  I  would  like  to  see  a 
dozep  otber  allied  Crafts  takep  up  at  tbe  Essex 
House  works  apd  tbe  tpep  skilled  ip  tbeir  prac- 
tice becoipe  ipeipbers  of  tbe  Guild.  Copceptra- 
tiop  of  force,  witbout  its  usual  adjupctof  subdiy- 
isiop  of  labour  is  tbe  object  airped  at.  Ipdeed  it  is 
just  ip  sucb  a  copceptratiop  tbat  tbe  great  pripci- 
pie  of  tbe  upity  of  tbe  Arts  witb  its  attepdapt  ge- 
pius — style,  expresses  itself.  If  tbe  awakepipg  ip 
Epglisb  Ipdustrial  Art  at  tbe  close  of  tbe  ceptury 
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bas  sbowt)  ar>y  tbipg,  it  bas  sbowi)  bow  ii)  every 
brapcb  of  Art  apd  Craft,  oi?e  leading  ipotive,  ip- 
spired  ai?d  guided,  it  rpay  be,  by  soipe  specially 
skilled  ipaster,  prevails.  Regarded  fron?  tbc  par- 
rower  standpoint  tbe  object  of  tbe  Guild  of  Hand- 
icraft is  to  supply  to  tbis  end  a  bun?an  and  eco- 
poipic  njacbinery. 
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VI.  ON  THE  EDUCATION  OF  THE  CON- 
SUMER. 

DUCATION  is  pot  a  matter 
tbat  applies  alone  to  tbe  Pro- 
ducer, and  incidentally  tbe 
Guild  bas  a  further  object  al- 
so. In  so  far  as  it  seeks  to  prac- 
tically express  wbat  is  best  or 
most  buipap  in  tbe  reviyal  of 
Englisb  Industrial  Art,  it  ap- 
peals directly  to  tbcCopsun>- 
er.  It  wisbes  to  place  tbe  buyer  of  tbingS;  as  far  as 
possible,  in  toucb  witb  tbe  maker  of  tbipgs.  Tbat 
is  tbe  corollary  of  tbe  proposition  wbicb  brusbes 
aside  tbe  "Gbost  system 99  and  giyes  to  tbe  work- 
man a  financial  stake  apdaburpai)  interest  in  tbe 
concern  of  wbicb  be  is  a  part.  It  follows,  too,  from 
a  rigbt  understanding  of  tbe  purpose  of  Indus- 
trial Art.  Tbis  purpose,  from  tbe  Consumer's 
point  of  yiew,  is  not  tbe  accumulation  of  many  in~ 
utilities,  but  tbe  possession  of  a  few  good  and  use- 
ful tbings ;  of  tbings  tbat  baye  a  direct  relation  to  a 
man's  own  life,  82,  by  becoming  bis,  belp  to  sbape 
bott)  bin)  and  bis  surroundings.  Tbey  proye  bim 
to  be  wbat  people  in  tbe  last  century  would  baye 
temped  "a  man  of  taste,"  tbat  is  to  say,  a  man  wbo 
does  not  buy  for  tbe  sake  of  buying;  or  gatber  to- 
gether because  be  is  infected  witb  "Collectoma- 
nia,"  but  wbo  buys  witb  understanding  and  de- 
liberately expresses  bis  individuality  in  eacb  ob- 
ject  of  bis  cboice.  I  do  not  tbink  tbat  any  one  wbo 
really  grasps  tbis  inner  purpose  of  Industrial 
Art,  will  hv,y  witbout  taste,  for,  bowever  simple, 
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boweyer  cbeap  tbe  object  be  beconjcs  possessor 
of,  be  will  esteen)  it  less  for  tbe  price  be  pays  for  it 
tban  for  its  relation  to  bis  owi)  individuality.  If 
tben  tbe  individuality  of  tbe  producer  at  one  end, 
is  safeguarded,  and  tbe  individuality  of  tbe  con- 
surfer  at  tbe  otber  taken  into  account,  and  tbese 
are  botb  brougbt  into  contact,  we  bave,  not  per- 
baps  a  Utopian  state  of  affairs,  but  at  least  son?e- 
tbing  approaching  sound  production;  we  coipe 
to  baye  sorpetbing  produced  tbat  bas  in  it  wbat 
Jobn  Ruskin  would  baye  called  intrinsic  as  dis- 
tinct fron?  economic  yalue,  soipetbing  tbat  n?akes 
for  tbe  wealtb  of  tbe  community . 
Tbe  complexity  of  tbe  system  under  wbicb 
tbings  are  produced  nowadays,  bas  brougbt  witb 
it  a  condition  of  affairs  tbat  is  not  at  all  pleasant 
for  tbe  consumer,  if  be  is  a  tbougbtful  person,  to 
reffect  upon*  Indeed  if  be  reffects  at  all,  be  finds 
tbat  bis  ignorance  as  to  bow,  wben,  and  wbere  tbe 
yery  simplest  tbings  about  bin)  are  produced,  is 
appalling.  Let  bin?  only  look  about  bis  bouse  and 
ask  bi*pself  tbe  question-  Wbat  indeed  can  be  re- 
ply? I  tbink  sorpetiipes  tbat  if  we  at  Essex  House 
were  to  keep  a  Commonplace  book  of  all  tbe 
astounding  questions  tbat  tbe  yarious  yisitors  put 
to  our  people  as  tbey  are  at  tbeir  work,  together 
witb  tbe  answers  tbat  courtesy  forbids  tbe  latter 
to  express,  it  would  read  like  a  dialogue  ff on? 
1  Alice  in  Wonderland.' 

It  is  one  of  tbe  objects  of  tbose  vti)o  labour  direct- 
ly in  tbe  different  branches  of  Industrial  Art,  to 
bring  tbis  ignorance  of  bis  bome  to  tbe  consu- 
mer, and  wbile  simplifying  tbe  conditions  of  pro- 
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ductioi)  to  poipt  to  its  difficulties  as  well  as  its 
purposes.  Con>n?odities,  says  tbe  producer  wbo 
works  ff  on?  tbe  rjewer  poipt  of  yiew,  are  r>ot  tpade 
to  sell;  but;  aryd  bere  be  goes  furtber,  agaii?  gird- 
ing at  tbe  political  ecopoipist, — supply  sball,  as 
far  as  it)  n?e  lies,  create  deipapd.  A  few  years  ago 
"  General 99  Bootb  witb  a  yiew  to  in?provii?g  tbe 
standard  of  life  of  tbe  rpatcb  girls,  establisbed  a 
tpatcb  factory,  adyertised  witb  tbe  words  "r)o 
pbossy  jaw,"ai)d  offered  bis  n?atcbes  to  tbe  pub- 
lic at  ot)Q  pei)r>y  a  dozer?  n?ore  tbar?  tbe  con?pet~ 
ir?g.n?akers.  Tbe  cor?sun?er  was  appealed  to  ar?d 
tbe  cor?sun?er  four?d,  ryot  or?ly  tbat  bis  cor?scier?ce 
was  suddenly  pricked  by  tbe  Salyatior?  Arn?y 
n?atcb>but  tbat  be  was,ir?  direct  cor?trayer?tior?  of 
all  ecor?on?ic  laws,  paying  a  few  per?ce  a  year  n?ore 
to  tbis  er?d.  Tbe  ir?yestn?er?t  was,  as  far  as  concert}- 
ed  bi*9>  ar?  etbical  ope  of  tbe  greatest  in?portar?ce, 
ar?d  ffoip  tbat  iporpept  bis  education  begap.  Er?g- 
lisb  Industrial  Art  ar?d  "General"  Bootb  are  to 
tbis  exterjt  or?  precisely  tbe  san?e  plar?e. 
It  n?ay  seen?  paradoxical  ar?d  alsopresun?ptuous 
to  say — ar?d  yet  it  is  ryot  altogetber  ur?true — tbat 
we  at  Essex  House  bave  for  5?e  last  twelye  years 
or  so  beer)  engaged  ir?  tbe  n?akir?g  of  tbipgs  tbat 
we  consider  tbe  public  ougbt  to  war?t,  proyided 
n?ear?wbile  tbat  tbe  n?ar?  tbat  n?akes  tl?en?  is  tbe 
bappier  ir?  tbeir  n?akir?g. 
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VII.  THE  APPLICATION  OF  THE  GUILD 
SYSTEM  TO  BUILDING.*@^*@^v@^v@^ 


for  tbis  bas  *)ot  yet  con?e,  tbougb  perbaps  it  is  pot 
so  yery  far  off.  Indeed,  if  tbere  is  any  brancb  of 
ipodern  industry  tbat  is  conducted  n?ore  tban 
any  otber  witb  wanton,  ignorant  waste,  tbat  is 
boney-coipbed  witb  peculation,  or  as  it  is  often 
n?ore  politely  tended  secret  con>n>ission,  and  car- 
ried 017  in  a  spirit  of  njutual  distrust  and  coyert 
disbonesty,or  witbout  tbe  bun>an  interest  of  any 
ope  concerned  in  it,  it  is  tbe  n?oderr>  Building  In- 
dustry in  our  great  tovxrys  of  England.  Owing 
doubtless  to  its  intricate  ratifications  into  so 
ipany  different  brancbes  of  trade,  it  is  tbe  large- 
ness of  tbe  problen?  tbat  rpakes  it  so  bard  of  ban~ 
dling. 

Tbree  years  ago  I  started,  independently  of  tbe 
Guild,  building  operations  of  rpy  own.  I  engaged 
iny  own  forerpan  and  workmen,  entered  into  di- 
rect relations  witb  tradesmen  and  local  autbori- 
ties,  paid  n>y  own  wages,  and  took  up  contracts 
for  tbe  execution  of  works.  I  was  anxious  to  gain 
direct  experience  and  insigbt  into  tbe  details  of 
building  in  or  near  ISndon :  tbe  relation  of  tbe  ar- 


ERHAPS  an  Arcbitect  ipay 
be  pardoned  if  be  desire  to 
see  a  systen?  tbat  bas  proved 
so  successful  in  tbe  work- 
shops of  tbe  cabinet-maker, 
tbe  tpetal  worker,  tbe  black- 
sinitb,  extended  n?ore  wide- 
ly oyer  tbe  larger  operations 
of  tbe  builder.  I  fear  tbe  tin?e 


cbitect  to  tbe  builder  I  knew,  I  waited  to  under- 
stapd  also  tbe  relation  of  tbe  builder  to  tbe  arcbi- 
tect,  of  tbe  builder  to  tbe  workmen  82  to  tbe  trade  $ 
to  judge  for  myself  bowfartbeCo-operatiye  sys- 
tem was  possible,  wbat  cbance  tbere  was  for  tbe 
expression  of  tbings  buman  82  individual  witb- 
out  wbicb  I  considered  tbat  good  building  could 
not,  in  any  wide  sense,  be  brougbt  to  life  again. 
Tbis  individuality  and  tbe  system  on  wbicb  it 
binges,  we  bad  found  possible  of  attainment  in  tbe 
sbops  of  tbe  Guild  of  Handicraft;  was  it  also  at- 
tainable by  tbe  Builder? 

Tbe  net  result  of  my  tbree  years'  study  was  tbat 
tbe  Co-operative  systein  was  not  only  possible,  it 
was  essential,  if  building  in  our  great  towns  was 
to  be  sayed  out  of  tbe  slougb  into  wbicb  it  bad 
sunk.  But  I  saw  too  tbat  tbis  could  only  ke  done 
on  a  large  scale.  Tbe  small  builder,  tbe  small  so- 
ciety stood  no  cbance.lt  is  questionable  eyen  wbe- 
tber  a  large  builder  could  effect  it  single-banded. 
Tbe  tbinS;  I  fa*)cy,  is  only  to  be  done,  and  tbat 
very  gradually,  by  sorpe  combination  of  build- 
ers wbo  could  adopt  tbe  principle  between  tbem> 
wbo  could  make  atnong  tbem  a  clearing  bouse 
for  labour,  in  sbort,giye  tbe  one  absolutely  need- 
ed factor — stability,  to  tbe  labour  market. 
Wben  tbis  is  once  attained  you  can  pass  to  tbe 
next  requisite  for  sound  production,  interested- 
ness  in  tbe  work.  If  tbe  men  engaged  in  building 
work  are  liableto  dismissal witbin  tbe  week,bow 
can  tbey  be  expected  to  take  interest  in  tbe  work? 
If  tbey  take  no  interest  in  tbe  work  bow  can  tbey 
work  well  ?  Tbe  builder,  bo  we  ver,  must  be  free  to 
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disnjiss  or  take  on  bis  bricklayers,  bis  carpen- 
ters, bis  joiners,  bis  plasterers,  bis  tilers,  bis  pain- 
ters, bis  glaziers,  as  be  needs  tben?,  and  tben  un- 
less son?e  systen>  is  eyolyed  by  wbicb  tbe  rpen, 
tbougb  discbarged  ff  0117  ope  job,  cap  still  retail) 
at}  interest  eitber  in  it  or  in  tbe  wbole  area  oyer 
wbicb  tbe  con?bit)ed  trades  are  acting,  no  great 
results  cap  eyer  be  attained. 
It  would  seen)  tbat  tbe  old  Guild  systen?  of  tbe 
Middle  Ages,  wbicb;  before  all  otber  Arts  bop- 
oured  tbat  of  tbe  builder,  bad  developed  arpong 
tbe  allied  crafts  tbat  go  to  tbe  rpakipg  up  of  build- 
ing, codes,  rules  and  regulations  of  sucb  a  nature 
as  gaye  tbe  workrpan  botb  a  sense  of  security  in 
bis  work,  and  a  sense  of  joy  in  its  acbieyerpent. 
Tbere  appears  no  reason  wby  tbis  sbould  not 
again  corpe  about — indeed  I  belieye  it  will — but 
only  tbrougb  an  intelligent  study  of  ipodern 
needs  and  conditions  of  labour. 
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VIII.  THE  ESSEX  HOUSE  PRESS. 

OMING  i)ow  to  tbe  Guild's 
latest  yepture,  tbe  Priptipg 
Press,  a  special  word  is  peed- 
ed.  It  bad  lopg  beep  ipy  desire 
to  do  work  ip  tl)is  direction, 
but,  ratber  tbap  pot  go  ipto 
tbe  ipatter  tborougbly,  I  felt 
it  would  be  better  to  leaye  it 
alope,  apd  witb  tbe  beautiful 
work  of  tbe  Kelrpscott  85  Yale  Presses  before  ipe, 
apy  pew  atteippt  ip  tbis  directiop  alipost  seeiped 
ap  iippertipepce.  Sucb  publicatiops,  therefore,  as 
we  bad  so  far  produced  froip  Essex  House  bad 
beep  pripted  ip  tbe  ordipary  coipipercial  ipap- 
per  ip  Wbitecbapel.  But  wbep  Williarp  Morris 
died,  apd  tbe  Kelrpscott  Press  carpe  to  be  brokep 
up,  tbe  problerp  of  a  Press  at  Essex  House  pre- 
septed  itself  ip  a  pew  ligbt.  Tbe  Guild,  boweyer 
sipall  so  far  tbe  yield  of  its  collective  craftsipap- 
sbip^bad  establisbed  a  worksbop  traditiop  of  its 
owp,  apd  as  ap  orgapizatiop  it  justified  tbe  bope 
tbat  it  ipigbt  becoipe  tbe  boipe  of  sucb  traditiops 
as  it  would  be  difficult  for  private  ipdiyiduals, 
witbout  tbe  iparyellous  power  apd  versatility  of 
Morris,  to  carry  tbrougb  sipgle-bapded.  Witb 
tbe  aid  of  tpy  friepd  Laurepce  Hodsop,  to  wbose 
literary  Sty  pograpbical  scbolarsbip  I  aip  rpucb 
beboldep,  apd  witbout  wbose  assistapce  I  sbould 
bave  beep  upable  to  epter  ipto  tbe  updertakipg, 

.•.See  separate  list  of  tbe  Essex  House  publics- 
tiops. 

d  33 


I  opened  negotiations  witb  tbe  trustees  of  tbe 
Kelipscott  Press  for  tbe  transference  of  tbe  Stock 
and  Presses  to  Essex  House,  and  secured  tbe  ser- 
vices of  son?e  of  tbe  principal  ipeipbers  of  tbe  staff, 
wbo  bad  worked  for  n>any  years  witb>  and  corpe 
under  tbe  personal  influence  of  Morris.  As  it  bad 
been  decided  by  tbe  trustees  tbat  tbe  blocks  were 
to  be  deposited  at  tbe  Britisb  Museun?  8Stbe  type 
pot  to  be  sold,  I  determined  tbat  tbe  wisest  plan 
would  be  topurcbase  one  of  tbe  best  of  tbeCaslon 
tStb  Century  founts  to  start  witb,  85  set  about  de- 
signing a  type  of  rpy  own.  Tbis  book  is  tbe  first 
book  printed  in  tbe  new  Essex  House  type. 
Tbe  object  we  bave  in  yiew  is  to  print  a  few  books 
and  tbose  for  tbe  inost  part  of  standard  autbors. 
Tbere  is  always  a  denjand  for  sucb>  especially  if 
tbe  editions  be  liipited  and  tbe  work  of  tbe  best. 
Up  to  tbe  lin?it,  iporeoyer,  a  band-printed  book 
bas  tb^  advantage  oyer  tbe  n>acbine  printed  book, 
82  tbe  press-work  is  always  better,for  tbe  n?acbine 
is  so  far  not  invented  tbat  can  bandle  tbe  stiff  inks 
wbicb  are  necessary  for  tbe  production  of  a  first 
rate  page.  During  tbe  two  years  in  wbicb  tbe  Press 
bas  now  been  establisbed  at  Essex  House  we  bave 
printed  ainongst  otber  tbings  'Tbe  Treatises  of 
Benvenuto  Cellini  on  Metal  Work  82  Sculpture/ 
'Bunyan's  Pilgrirp's  Progress/  'Sbakespeare's 
Poen?s,'  'Tbe  Hyn?n  of  Bardaisan/  Sbelley's 
'Adonais/  and  Hoby's  'Courtier/  and  it  is  n>y 
bope  to  reprint  n?ore  particularly  tbose  n?ore 
inodern  Classics,  Keats,  Sbelley,  and  Browning 
for  instance, wbon)  an  epbeineralcoininercial  age 
bas  coipinitted  to  perisbable  paper. 
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Taking  up  tbe  work  wbere  Morris  apd  Burpe- 
Jopes  left  it,  it  is  our  bope  tobave  tbe  belpof  tbose 
ipoderp  artists  wbose  wood-block  work  is  rpost 
ip  baripopy  witb  tbat  standard  of  fipe  typogra- 
pby  set  by  tbe  Kelipscott  Press.  My  ffiepds 
Walter  Crape,  W.  Strapg,  F.  W.  Sargapt,  Selwyp 
Iipage,  Laurence  Housipap  apd  J.  D.  Batter)  bave 
promised  work,  82  Reginald  Sayage  bas  already 
drawp  for  tbe  Essex  House  Press  tbe  two  beau- 
tiful frontispieces  of  tbe  Bupyap  apd  tbe  Sbake- 
speare.  Tbat  we  ipay  be  able  to  pript  tbe  Frois- 
sart  tbat  Morris  left  updope,  is  ipy  bope,  apd 
soipe  day  also,  I  trust,  tbe  Bible.  TP  Morris  indeed 
ipay  be  attributed  wbat  ope  tpigbt  call  tbe  reip- 
yeptiop  of  tbe  Art  of  Typography,  it  seerped  pot 
ipappropriate  tbat  bis  Press  sbould  die  witb  bin?. 
It  sbould  be  tbe  airp  of  tbe  Essex  House  Press  to 
keep  aliye  tbe  traditiops  wbicb  be  reipstituted,  85 
tocopsisteptly  apply  tbeip  to  wbateyer  is  best  apd 
greatest  ip  Epglisb  literature.  Tbat  tbe  Bible,  as 
Epglisbipep  read  82  loye  it,  sbould  baye  becoipe 
tbe  great  classic  of  patiopal  lif§  apd  character,  af- 
ter tbe  Art  of  Priptipg  bad  already  begup  to  de- 
cay, is  a  cause  for  po  little  rejoicipgtotbe  ipoderp 
pripter  wbo  approacbes  bis  subject potfirstfroip 
tbe  coipipercial  poiptof  yiew,but  ip  order  tbat  be 
rpay  bopour  it  witb  bis  Art. 
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IX.  THE  CENTRE  AT  ESSEX  HOUSE  AFD 
THE  POSSIBILITY  OF  SHIFTING  IT  INTO 
THE  COUNTRY.  v@^^@^vg^<g^v@^ 


tbat  bas  for  tbe  last  ten  years  been  tbe  centre  of 
tbose  yarious  activities  j  and  tbe  ideas  we  bave  for 
its  future  use. 

Tbe  cboice  of  Essex  House  originally  was  deter- 
mined by  tbe  san?e  considerations  tbat  ipade  us 
cboose  East  fendon  for  tbe  trial  of  our  wbole  ex- 
periment. Tbis,  it  will  be  renumbered,  was  in  tbe 
ffood  tide  of  University  settlements,  and  before 
tbe  days  of  teebnical  education  grants.  In  tbose 
days  sucb  a  House  was  apt  for  sucb  a  purpose.  A 
stately  old  place  of  tbe  end  of  tbe  reign  of  William 
III.,witb  abandsoine  staircase,  82  panelled  rooms 
still  left  in  it,  it  was  one  of  few  sucb  regaining 
in  tbis  grirp  and  desolate  part  of  London  tbat 
bad  anytbing  approacbing  a  garden,  or  any  pre- 
tensions to  dignity  or  beauty.  Wben  we  first  came 
in  tbere  were  growing  about  tbe  place  a  couple  of 
good  box  trees,tbree  or  four  pears  andcrabs,  some 
cberry  trees,  laburnuin  and  asb>  and  a  number  of 
vines, besides  tbe  rpore  usual  "London  trees."  It 
bas  been  patbetic  to  watcb  bow,  little  by  little  and 


UCH  MORE  njigbt  be  said 
upon  tbe  yarious  bandicrafts 
practised  or  in  contempla- 
tion at  tbeEssexHouse  sbops, 
to  work  at  tbem  is  better  tban 
to  talk  about  tbein,  and  so  I 
would  prefer  only  to  say  afe  w 
words  about  Essex  House  it- 
self— tbe  old  mansion  in  Bow 
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one  by  one,  tbese  bave  blackened  oyer  and  died. 
Tbe  yearly  increasing  cbarge  of  acids  in  tbe  at- 
ipospbere  in  tbis  part  of  London,  tbat  draws  oyer 
like  a  sulpburous  pall  fron?  tbe  great  works  in  82 
around  Stratford  82  Brornley,  tbat  bas  rotted  and 
ruined  tbe  fine  ipediaeyal  stone-work  of  acburcb 
like  St.  Mary's  at  Bow,  and  seenjs  to  destroy  all 
tbat  is  sweet  or  beautiful,  n>akes  tbe  maintenance 
of  anytbing  in  tbe  nature  of  a  garden,  except  in  a 
yery  costly  and  artificial  n?anner,  a  practical  in?- 
possibility.  As  tbe  trees  died  too,8S  tbe  needoffur- 
tber  worksbops  grew,  tbe  latter  baye  beer}  pusbed 
routed  wbat  was  formerly  garden,  orcbards  and 
stable,  82  boweyer  bard  we  baye  tried  to  retail)  tbe 
old  an?ei)ities,  circumstances  baye  been  too  bard 
for  us.  It  is  next  to  impossible  to  keep  tidy  a  small 
confined  space  wbere  some  forty  men  and  boys 
labour  tbe  day  tbr ougb,  and  wbicb  is  strewn  by 
eyery  East  or  West  wind  witb  tbe  litter  of  a  neg- 
lected 82  upswept  district.  I  baye,  from  tbe  band 
of  my  friend  Geo.  Tborpsoi),  wbo  bas  drawn  tbe 
frontispiece  for  tbis  yolume,  a  beautiful  little 
painting  of  tbe  original  wooden  snjitby  as  it  stood 
in  1892,  a  tiny  tarred  sbanty,  in  among  tbe  cberry 
trees,  witb  a  sbower  of  snow-wbite  spring  blos- 
soms upon  it  and  tbe  ligbtof  tbe  blacksipitb's  fire 
looking  tbrougb  tbe  dusky  green.  Tbere  were 
only  two  sipitbs  in  it  tben,  but  it  served  its  pur- 
pose. 

Tbe  yalue  of  tbe  old  bouse,  mainly  for  a  scbool,  85 
incidentally  also  for  residential  and  social  uses, 
was  perbaps  greater  tben  to  us  tban  it  is  now 
wbere  our  work  is  primarily  productive,  and 
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tbougb  a  good  deal  of  sentin>ent  and  association 
baye  grown  up  around  it  tbat  n?akes  us  lot!)  to 
leaye  it,  tbe  eventuality  of  tbis  at  tbe  end  of  our 
lease  is  a  ipatter  we  are  bound  to  consider.  Tbe 
up-keep  of  a  country  bouse  too,  eyen  in  apoyerty 
Strieker}  London  district,  is  soipewbat  of  a  costly 
luxury,  and  it  is  questionable  bow  far  tbe  effici- 
ency of  our  productive  work  sbould  be  taxed  for 
tbis  purpose.  If  we  stay  at  Essex  House  we  sball 
probably  stay  a  considerable  tin>e,  perbaps  for 
good,  and  we  sball  baye  to  build  extensively j  it 
rpay  be  adyisable  to  secure  a  ffeebold  in  anotber 
part  of  London?  wbere  we  can  build  'de  novo/  to 
n?eet  tbe  requirements  tbat  we  now  understand, 
and  tbus  our  people  n?ay  get  to  feel  tbat  tbey  will 
bave  a  place  tbat  finally  belongs  to  tben?. 
It  is  a  pity  in  sonje  ways  to  leaye  Mile  End  82  Bow, 
tbere  are  little  scraps  and  cornforts  of  History 
about  bcre  to  wbicb  one  clings,  far  off  njeinories 
of  a  faipous  Earl  of  Essex,  and  of  Arnjadaberoes, 
tbere  is  Fairlop  Friday,  and  tbe  beautiful  Trinity 
Hospital  of  Wren  and  Eyelyn  tbat  we  of  Essex 
House  clairn  to  baye  sayed  froin  destruction^  and 
tbere  are  tbe  rernnants  of  Mile  End  Waste.  One  is 
reminded  of  tbe  pregnant  question  tbat  Beau- 
ipont  and  Fletcber  put  into  tbe  inoutb  of  a  Lon- 
don prentice  of  Elizabeths  day:  "Is  not  all  tbe 
world  Mile  End,  njotber  ? 77  8S  bis  njotber's  equal- 
ly suggestiye  answer:  "No,  Micbael,  not  all  tbe 
world,  boy,  but  indeed  Mile  End  is  a  goodly  rpat- 
ter."  Tbese  tbings  baye  tbeir  yalue. 
My  bope  for  tbe  future,  boweyer,  is  tbat  we  tnay 
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go  right  out  ipto  tbe  country.  All  tbe  work  we  do, 
car),  I  aip  copyipced,  if  tbe  initial  difficulties  of 
trapsplaptipg  apd  workshop  building  arc  oyer- 
coipe,  be  better  dope  ip  tbe  country  tbap  ip  a  great 
towp.  Now,iporeoyer,tbatwe  bave  a  depot  of  our 
owp  ip  tbe  West  epd,  No.  i6  Brook  Street,  Bopd 
Street,  tbe  peed  for  beipg  ip  tbe  ipetropolis  is  pot 
so  great.  But  wbetber  we  ipay  pot  always  wapt 
sorpe  Lopdop  worksbop  ceptre  is  questiopable, 
apd  it  seeips  certaip  tbat  for  tbepresept  tbe  ipitial 
difficulties  apd  expepses  are  too  large. 
Perbaps  soipe  day,  sorpe  Epglisb  lapdlord  wbo 
bas  watcbed  froip  bis  poipt  of  yiew  tbe  ecopoipic 
eyil  tbat  bas  driyep  bis  people  ipto  tbe  towps,bas 
seep  bis  fanps  dyipg  away,  SS  bis  sipall  tepaptry 
apd  labourers  gradually  dispersed, ipay  bold  out 
tbe  bapd  to  us,  85  ipake  it  possible  for  us  to  carry 
out  our  works  ip  coipbipatiop  witb  soipe  fonp  of 
agriculture  by  sipall  boldipgs,  iparket  gardep- 
ipg  or  co-operatiye  fanpipg.  Forweipdeed  real- 
ize, froip  our  side,  tbe  ecopoipic  eyils  of  tbe  towp. 
I  belieye  tbis  cap  be  dope  if  tried  op  a  sufficiept- 
ly  coipprebepsiye  apd  yet  a  sufficieptly  uppre- 
tepdipg  scale.  Tbe  experiepce  of  ipy  friepd  Ed- 
ward Carpepter  apd  otbers  wbo  baye  attacked  tbe 
probleip  froip  a  siipple,  direct  apd  buipap  poipt 
of  yiew,  bas  gope  to  sbow  tbat  tbis  is  quite  possi- 
ble, if  twotbipgsareborpe  ip  ipipd.  First,  if  soipe 
otber  occupatiop  besides  agriculture  alope  be 
carried  op,  apd  secopd,if  tbe  bulk  of  tbe  produce 
reared  be  retaiped  for  tbe  copsuipptiop  of  tbe 
dwellers  op  tbe  lapd  tbeipselves.  My  study  of  tbe 
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character,  habits  and  surroundings  of  tbe  fendon 
worknmn  convinces  ipe  too  tbat  tbere  is  a  tbird 
factor  wbicb;  if  rigbtly  applied,  ipaybelp  to  solye 
tbe  econoipic  difficulties  of  a  country  district: — 
bis  potential  tbriftiness,  bis  actual  wastefulness, 
By  tbis  I  tpean  tbat  tbe  worknjan,  as  I  know  bin>, 
is  by  nature  capable  and  willing  to  be  tbrifty,but 
tbe  social  and  industrial  conditions  by  wbicb  be 
is  surrounded,  wbetber  in  tbe  conventions  of  bis 
bon>G,  or  in  tbe  traditions  of  bis  worksbop,  tend 
to  dissipate  bis  energies,  to  xnake  bin?  wasteful, 
callous,tbriftless.To  put  tbe  case  plainly,  it  would 
witb  careful  regulation  be,  I  belieye,  quite  possi- 
ble on  tb^  one  band  to  retain  an  existing  output 
witb  a  reduction  of  tbe  working  bours,  and  on  tbe 
otber,  to  saye  tbe  titpe  now  spent  in  apparent  re- 
cuperation or  rest: — sucb  rest  as  is  found  aipong 
tbe  gas-ligbts  of  tbe  Mile  End  Road,  in  tbe  train- 
car,  tbe  train,  or  in  stuffy  rooips  at  oyerstudy  of 
tbe  eyening  newspaper, — in  tilling  tbe  soil. 
I  an)  of  opinion  tbat  if  our  people  bad  gardens  of 
tbeir  own  to  cultivate,  and  worked  fewer  bours  at 
tbeir  productive  work,  tbey  would  witb  a  little 
organization  produce  quite  as  ipucb  of  tbeir 
handicraft  as  before,  and  in  addition  tbe  bulk  of 
tbe  produce  needed  for  tbeir  own  consumption? 
wbile  tbe  gain  in  bealtb  to  tbeir  families  and  in 
tbe  ainenities  of  life  would  be  incalculable,  In~ 
deed,  I  trust  it  ipay  not  betaken  as  too  quixotic  in 
rpe  if  I  say  tbat  I  look  forward  to  tbe  tirne  as  a 
practical  possibility  wben  we  sball  see  an  inver- 
sion of  tbe  principles  of  tbe  Truck  Act,  by  wbicb 
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wages  n>ay  notbepaid  in  kind.  Wben  we  sball  see 
groups  of  workrpen  working  urjder bealtby  con^ 
ditions,  wbere  tbey  tben>selves  control  tbe  rna- 
cbipery  of  production,  and  tbus  revert  in  part  to 
tbe  njediaeyal  custon?  of  earning  as  wages  tbe 
direct  produce  of  tbe  soil. 

It)  tbe  Articles  of  Association  of  Ruskii/s  Guild 
of  St.  George,  son?e  sucb  proposal  was  sbadowed 
fortfybut  it  was  i^eyerproperly  tried,it  was  r^ever 
giyen  a  cbance,  and  so  far,  I  believe,  no  practical 
organizer  bas  attempted  it  opalarge  scale.  Newer 
conditions  bave  grown  up  of  late  years  tbat  would 
seen?  in  soipe  directions  to  n>ake  it  less  tbe  in?pos- 
sible  drean>  tbat  it  appeared  twenty-five  years 
ago,  but  to  tbis  end  tbe  practical  agriculturist 
n?ust  take  tbe  initiative.  Tbat  tbe  gain  to  a  decay- 
ing agricultural  district  would  be  considerable, 
if  soipe  forty  skilled  craftsnjen  witb  tbeir  fam- 
ilies, witb  independentipeans  of  subsistence,  and 
witb  traditions  and  principles  of  tbeir  own  set- 
tled on  tbe  soil  would,  I  tbink,  not  be  disputed.  It 
ipay  be  tbat  rny  Englisb  landlord  friend  is  tbere 
soinewbere,  and  tbat  be  will  bold  out  tbe  band  to 
us.  Wben  be  does,  I  bope  be  will  find  us  not  too 
unready  to  reciprocate.  Perbaps  tbe  end  I  bave 
in  view  rpay  be  best  accoinplisbed  by  son?e  grad- 
ual planting  out,  in  a  well  cbosen  district,  of  first 
one  worksboptben  anotber.  Soipe  district  wbere 
tbere  is  waterpo  wer,  wbere  tbe  surroundings  are 
favourable,  and  a  connection  witb  tbe  London 
centre  not  too  difficult. 

Meantin>e  rny  desire  will  be  to  utilize  tbe  old 
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n^ansion  again  ^ntirelyforeducationaxpurposes, 
and  to  place  in  it  a  scries  of  collections  erpbody- 
ing  and  illustrating  tbc  y arious  handicrafts  prac- 
tised tbcre.  To  tbis  end  we  bope  to  be  allowed  to 
draw  upon  botb  priyate  and  public  sources.  A 
body  of  craftsn?en  practising  a  variety  of  crafts 
of  tbeir  own  can  baye  no  better  aid  in  tbeir  work 
tban  to  be  near  tbe  work  of  tbose  wbo  set  us  tbc 
standards  of  all  excellence  and  skill. 
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X,  IDEALISM  IN  INDUSTRY.^^s^: 
OJ»ii>  ^^Zp^MEFORE  leaving  tbe  subject 
^  of  tbe  future  of  tbe  Guild  of 
/j^EJ^V^" J    h  Handicraft  or  tbe  ipffucpec  of 
jMpKSLV  /A  tbe  n}oyerr)er)t  of  Epglisb  In- 
^ ^|  dustrial  Art  upon  tbe  growtb 
P^S  Sg^  \  of  its  organization,  it  n?ay  not 
yjjjSA  IBSl  )  ke  out  of  place  to  touct)  upon 
0R^BmB^r  A  a  few  of  tbe  deeper  questions 
O^^Sfe?  involved  in  sucb  a  consider- 
ation. Tbe  question  as  to  bow  far  tbe  results  at- 
tained, or  tbe  conclusions  arriyed  at  in  tbe  special 
case  we  are  bere  considering  n?ay  bave  a  larger 
bearing  upon  cotnrpunal  life :  tbe  question  of  tbe 
influence  of  tbe  work  a  n?an  does,  upon  bis  life 
and  bis  value  as  a  citizen,  tbe  question  of  tbe  influ- 
ence of  bis  surroundings  and  bis  education  upon 
bis  productive  power  $  8S  tbe  question  as  to  wbe- 
tber  tbe  socialistic  aspirations — I  use  tbe  word  in 
tbe  widest  sense — tt>at  n?ake  tbe  backbone  of 
working  class  rnoyernents,  do  or  do  not  supply 
tbose  bigber  wants  wbicb  tbe  artist  and  tbe  edu- 
cator deen?  essential  to  tbe  fuller  living  °f  lifes 
questions,  in  sbort,  of  Idealistn  considered  as  an 
asset  in  Industry. 

Tbe  ayerage  Englisb  workipan  is  a  materialist, 
bis  first  and  constant  concern  is  to  oyercoipe  tbe 
practical  difficulties  of  existence,  to  increase  bis 
wages.  He  bas  a  few  conventional,  soinewbat  n?id- 
dle  class  standards,  of  rigbt  and  wrong,  and  be  is 
untroubled  by  religious  questions,  be  bas  in  bin? 
an  innate  loye  of  discipline  and  combination,  be 
is  level-beaded,  practical,  selfisb  and  conserya- 
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tiye.  But  be  bas  anotber  side  to  bin)  also,  be  is  also 
an  idealist, — tbe  blend  may  seem  a  strange  one 
but  it  exists,  and  tbis  side  of  bin?  finds  expres- 
sion in  a  tbeoretical  socialism*  Tbe  abstract  for- 
mulae, bowever,  of  tbe  socialism  be  professes  bave 
but  a  slender  direct  bearing  upon  tbe  life  be  leads, 
and  tbey  toucb  even  tbe  problems  of  bis  labour 
organization  but  incidentally :  be  cons  tbese  for- 
mulae oyer  daily  in  bis  balf  penny  paper,  n?ucb 
as  tbe  mediaeyal  workman  said  bis  Ayes  and  Pat- 
ernosters, but  tbey  remain  to  bin)  unreal,  pban~ 
tasmal,  insubstantial.  Tbe  soul  tbat  is  forn>,  in  tbe 
words  of  Spenser,  does  not  in  tbis  instance  make 
tbe  body,  it  breeds  only  more  of  itself,  and  to  tbat 
extent  tbe  body  regains  staryed,  unmade,  nay, 
eyen  marred. 

Tbis  putting  of  tbe  torn?  82  tbe  substance  of  life  in~ 
to  two  separate  compartments  is  wasteful.  Waste- 
ful to  tbe  individual  in  tbe  first  place,  for  it  less- 
ens bis  interest  in  realities — in  tbe  Art  of  life  5 
wasteful  to  tbe  Community,  for  it  depriyes  life  of 
tbat  stitpulus  and  enjoyment  tbat  go  to  its  bigber 
national  fulfilling.  Nay,  more  tban  tbis,  it  is  dan~ 
gerous.  But  we  sbut  our  eyes  to  tbis  danger  and 
tbink  for  tbe  most  part  as  otbers  bave  done  before 
us  tbat  tbe  rigbtness  of  a  system  is  justified  by 
its  existence. 

Tbere  is  no  reason  to  belieye,  tbere  certainly  ap- 
pears no  analogy  from  tbe  pbysical  world  to 
proye,  tbat  tbere  is  wisdom  in  tbus  keeping  tbe 
creatiye  and  tbe  material  portions  of  buman  ma- 
ture, tbe  form  82  tbe  matter,  in  two  air-tigbt  com~ 
partments.  It  is  like  continuously  drawing  off  tbe 
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gases  froip  a  substapce  ip  itself  life-giyipg  wbicb 
tbus  disintegrated  grows  to  be  op  tbe  ope  bapdap 
ipert  ipass,  op  tbe  otber  a  bigb  explosive.  Would 
apy  ope  wbo  bas  practically  apd  tbougbtfully 
studied  tbe  copditiops  of  life,pbysical  apd  iptel- 
lectual  of  ap  Epglisb  ipdustrial  ceptre,for  a  ipo- 
ipept  depy  tbat  tbe  dapger  exists  or  tbat  tbe  apa- 
logy  is  far  fetcbed?  It  requires  but  tbe  igpitipg 
spark — tbe  pipcb  of  bupger,  for  ipstapce,  result- 
ipg  ff  oip  ap  upsuccessful  war — apd  all  tbis  ideal- 
isip,  so  bepeficept  ip  itself,  so  productive  if  rigbt- 
ly  applied  towards  a  patiopal  purpose,  ipay  blow 
tbe  wbole  social  fabric  to  pieces. 
Apd  tbe  rigbt  applicatiop?  Eyep  as  we  bave  drawp 
our  apalogy  of  tbe  divisiop  of  tbe  idealistic  apd 
ipaterialistic  forces  ip  tbe  coipipupity  frorp  tbe 
typical  workipap  as  be  daily  coipes  before  us,  so 
tbe  ipdividual  bere  agaip  stapds  us  ip  stead.Traip 
up  your  youpg  artisap  to  epjoy  bis  work,  to  ap- 
preciate bis  lifl  tbrougb  bis  work,  to  realize  bis 
work  as  bis  owp  apd  pot  apotber  ipap's,  apd  be 
will  be  less  ipterested  ip  tbe  socialistic  fonpulae 
of  bis  eyepipg  pewspaper,  be  will  becorpe  pot 
opjy  a  bappier  persop  but  a  less  selfisb  apd  yis- 
iopary  persop,  apd  bis  use  to  tbe  coipipupity  will 
be  doubled.  I  bayeproyed  tbis  ipipdiyidual  cases 
to  ipy  owp  satisf actiop,  pot  opce  but  a  dozep  tiipes, 
apd  yet  tbe  trutb  tbat  a  ipap's  efficiepcy  is  ip- 
creased  if  bis  Idealisip  cap  be  brougbt  to  direct  it, 
is  a  trutb  bardly  proclaiiped  powadays  apd  cer- 
taiply  pot  acted  upop. 

Tbe  applicatiop  is  ipdeed  oftep  evidept  epougb- 
Witb  tbe  average  coipipercial  rpap  it  is  ap  axiorp 
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tbat  one  of  tbe  great  benefits  of  national  excite- 
ment or  enterprise — war  for  instance — is  tbat  it 
u  pulls  tbe  nation  togetber,"  it  may  dotbereyerse, 
but  tbe  underlying  trutb  in  tbe  dictuin  is  tbat  tbe 
contemplation  of  war,  tbrougb  tbe  balf-penny 
paper  or  otberwise,  supplies  tbe  element  of  Ideal- 
ism witb  wbicb  I  am  concerned.  Tbe  commercial 
man  forgets,  bowever,tbat  tbere  are  otber  tbings 
tbat  do  tbis  equally  well,  and  tbat  it  is  owing  to 
tbe  meanness  and  dulness  of  tbe  existing  social 
system  tbat  tbis  same  Idealism  as  an  effective 
force  is  proscribed  to  us.  Our  object,  tben>  sbould 
be  to  reinoye  tbis  proscription,  to  find  otber  cban~ 
nels  in  wbicb  to  direct  wbat  we  would  fain  *)ot 
lose,  and  one  of  tbe  best  may  perbaps  be  found  in 
tbe  decoratiye  Arts.  In  tbe  application  tolife  wbicb 
tbey  bring  of  tbe  searcbing  force  tbat  sees  in  tbe 
joy  of  tbe  producer  its  standard  of  excellence  and 
beauty,  tbat  asks  of  eyerytbing  it  comes  across,  is 
it  wortb  tbe  labour  tbat  bas  been  put  into  it,  bas  it 
been  created  in  joy,  wbat  useful  purpose  does  it 
serye,  to  wbat  end  is  it  tbere?  Tbe  force  tbat  weigbs 
productive  and  unproductive  work  in  a  new  bal- 
ance— and  not  tbe  balance  of  tbe  political  econo- 
mist— tbe  force  tbat  calls  for  tbe  colour  and  tbe 
joy  of  life,  and  tbat  discerns  in  tbe  greater  pro- 
ductiveness of  tbe  individual  tbe  greater  produc- 
tiveness also  of  tbe  wbole  community. 
It  was  often  urged  against  Jobn  Ruskin  tbat  be 
said  foolisb  tbings  about  tbe  power  tbat  rules  mo- 
dern Industry — tbe  machine.  Tbose  of  us  wbo 
baye  sougbt  to  apply  tbe  inspiration  of  bis  teacb^ 
ing  to  practical  ends  are  deterred  neitber  by  tbe 
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tbings  be  said,  nor  tbe  criticises  n>en  bave  passed 
upon  tben?.  We  find  a  trutb  in  tbe  busk  of  rbe~ 
toric,  and  bow  great  tbis  trutb,  any  direct  labour 
in  tbe  Industrial  Arts  reyeals.  To  us  it  is  eyident 
tbat  tbe  xnountain  of  ipecbapical  production  bas 
to  be  scaled,  or  perbaps  tunnelled  scientifically. 
To  ignore  it  is  impossible.  To  tbis  end  we  do  not 
reject  tbe  ipacbin^,  we  welcome  it.  But  we  desire 
to  see  it  mastered  in  Industry,  and  not  as  it  is  at 
present,  to  reinain  tbe  ipaster.  We  find  wben  we 
look  back  to  tbe  ages  fron?  wbicb  we  draw  our 
ipodels  of  excellence  in  production, — excellent 
because  tbey  were  created  in  tbe  joy  of  tbe  pro- 
ducer,— tbattbere  was  anotber  force  bebind,  tbat 
ipade  it  possible  for  tbe  producer  to  live  tbe  life 
be  did.  In  ancient  Greece  it  was  tbe  slave,  in  tbe 
Middle  Ages  it  was  tbe  serf.  Wbat  we  plead  for  is 
tbat  tbe  ipacbinc  sball  be  so  directed,  so  guided, 
tbat  it  sball  do  for  tbe  cornn?unity  wbat  tbe  serf 
in  one  age,  tbe  slaye  in  anotber,  did  before.  Little 
by  little  tbis  is  getting  to  be  understood,  only  it 
n?ay  be  for  tbose  tbat  rpake  a  practical  study  of 
tbe  details  of  Industrial  Art  to  say  bow  far  tbe  n?a- 
cbine  sbould  be  called  in  to  belp  or  forbidden  to 
binder.  Wben  we  look  at  tbe  question  fron>  tbis 
point  of  yiew,  we  see  bow  great  it  becomes,  bow  it 
spreads  into  tbe  wbole  franjework  of  society  j  we 
see  wbat  is  really  involved  in  tbe  pbrase  about 
wbicb  tbcre  is  nowadays  so  ipucb  cant — etbics  in 
Art. 

It  is  bcre,  at  tbe  point  wbere  tbe  replannig  and 
tbe  building  up  of  tbe  new  order  out  of  tbe  old 
begins,  tbat  n?any  of  us  join  issue  witb  tbe  social- 
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isn?  of  "Willianj  Morris  on  tbe  one  band,  and  tbe 
driying  energy  of  rpodern  Coiptpcrcialisip  on  tbe 
otber.  Tbe  social  revolution  or  tbe  war  rpay  be 
needful  enougb  in  tbeir  place,for  our  part  we  n>ay 
be  rigbt  or  wrong  in  turning  fron?  eitber  as  a  sol- 
ution of  economic  probleins,but  wg  ask  to  be  al- 
lowed, like  Tboreau's  artist  ir)  tbe  City  of  Kou- 
roo,  to  caryc  our  stick  ir)  peace,  to  reject  wbat  will 
r)ot  suit  us  fron?  out  of  tbe  large  beap  of  undesir- 
able stock  tbat  is  offered  for  our  cboosing.  We 
find  ourselyes  at  tbe  parting  of  tbe  roads,  we  see 
tbat  revolutionary  or  destructive  socialist!?  does 
not  belp  us,  and  tbat  tbe  distinction  between  wbat 
is  constructive  and  wbat  is  destructive  is  once  and 
for  all  enjpbasised  for  us  by  tbe  application  of 
Englisb  Industrial  Art. 
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XI.  THE  INFLUENCE  OF  JOHN  RUSKIN 
AND  WILLIAM  MORRIS.  v@**v@*n 

^J|HIS  little  skctcb  of  tbe  work 
apd  epdeayour  of  tbc  Guild 
of  Handicraft  would  alipost 
seeip  to  baye  becoipe  a  reyie  w 
of  tbc  ideas  85  ideals  of  tbose 
of  us  wbo  areprorpotipgit.  It 
is  oftcp  easier  to  write  about 
tbe  latter  tbap  to  drily  reyiew 
tbe  fonper,  but  ip  apy  case 
tbc  two  are  pot  altogether  to  be  separated,  per- 
baps  also  it  were  wiser  tbat  tbey  sbould  pot  be.  It 
is  but  fair  tbcp,  ip  copclusiop,  to  poipt  agaip  to 
tbc  sources  wbepee  spring  wbateyer  tbc  Guild  of 
Handicraft  ipay  bayc  acbieyed  of  goodorlastipg, 
to  place  tbc  tribute  wberc  tbc  tribute  is  due, — 
tbc  work  apd  exarpple  of  tbc  two  great  Masters 
wbo  bayc  so  receptly  beer}  takepfroip  us,  William? 
Morris  apd  J obp  Ruskip.  Tbc  practical  exaipple 
of  tbc  forcper  ip  bis  bapdtobapd  figbt  witb  Brit- 
ish Coiprpercialisip,tbc  propbetic  ipspiratiop  of 
tbc  latter  ip  bis  plea  for  tbc  relation  of  Art  to  life 
ffi  to  Industry.  Indeed  tbese  two  ipep  bayc  iparked 
ap  epocb;tbcy  baye  pointed  out  a  pew  objective  $ 
for  us  of  tbcyoupger  geperatiop  it  reipaipstogive 
tbeir  teacbipg  apd  exaipple  a  wider  apd  fuller 
application. 

Tbc  ayerage  Epglisbtpap  tells  us,  wc  n>ust  pot 
ipix  septiipept  witb  business,  it  is  ope  of  bis  eyery 
day  sayipgs.  But  it  is  a  sayipg  tbat  coptaips  less 
trutb  tbapfalsebood,abalf  trutbto  wbicb  Morris 
apd  Ruskip  gave  tbe  proper  v aluc,  apd  like  ipapy 
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balf  truths  often  bagful  in  its  application*  You 
seldorn  find  tbe  n?anwbo,wben  be  basutteredtbe 
sentitnent,  takes  tbe  trouble  to  define  tbe  words 
tbat  pbrase  it.  For  wbat  does  it  n?ean?  Tbat  you 
are  to  look  only  for  your  xpargin  of  profit  regard- 
less of  tbe  bun?ai>  efficiency  of  tbe  n?acbinery 
tbat  produces  it?  Tbis,  if  tbe  continuance  of  its 
production  depends  upon  tbe  buxnan  efficiency, 
is  surely  wrong.  Tbat  you  are  not  to  allow  inci- 
dental considerations,  inspiredbysoine  personal 
or  eclectic  inorale,  tobarnpertbe  workingof  your 
wbole  organisation?  Tbis  is  surely  rigbt.  But  tbat 
tbe  working  of  tbe  wbole  organisation,  after  a  cer- 
tain standard  is  reacbed,  sball  not  be  inspired  by 
soxne  larger  purpose  tban  rperely  tbe  increasing 
of  tbe  rnargin  of  profit,tbis  again  is  surely  wrong- 
Tbe  great  businesses  of  England, — I  do  not  say 
tbe  great  fortunes — but  tbe  great  businesses, 
could  tbeir  bistories  be  written,  would  often  be 
found  to  baye  bad  in  tbein  sotne  otber  tban  tpere- 
ly  tbe  pecuniary  objective.  Tbey  are  voiceless  for 
tbe  inost  part  because  tbey  baye  been  built  up  by 
tnen  tbat  do  not  talk.  But  every  now  and  tben  we 
catcb  a  gliinpse  of  tbe  unexpected  workings  of 
tbese  sentiinental  considerations.  In  one  of  tbe  let- 
ters of  tbe  great  bouse  of  Wedgwood  wbicb  old 
Josiab,  tbe  potter,  founded  in  tbe  xniddle  of  tbe 
last  century,  appears  tbe  following,  written  to 
Bently  on  wboin  be  is  urging  tbe  partnership. 
*  You  bave  taste,  tbe  best  foundation  for  our  in^ 
tended  concern,  and  wbicb  n?ust  be  our 1  prhnuxn 
rpobile/  for  witbout  tbat,  all  would  stand  still,  or 
better  it  did  so." 
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Apd  tbe  great  bouse  still  exists  ip  tbe  Midlands, 
for  all  tl)e  decay  ip  taste  tbat  later  apd  ipore  coip- 
ipercial  tiipes  tpay  bave  brougbt  witb  tbeip.  Tbe 
poipt  to  be  poted  is  tbat  it  was  a  septirpeptal  cop- 
sideratiop  tbat  ipspireditsfoupdipg,  apd  tbat  tbe 
founders  kpew  bow  to  apply  tbe  septiipept.  Apd 
so  I  fapcy  witb  ipapy  of  tbe  great  busipesses,tbey 
would  probably  be  foupd  to  bave  ip  tbeip  soipe 
quality  of  Idealisrp  boweyer  sligbt,  soipe  sepse  of 
a  peed  towards  tbe  raising  of  tbe  standard  of  life, 
soipe  ipspiratiop  of  a  better  taste,  a  ipore  useful 
purpose,  boweyer  ipisdirected,  soipe  furtber  ob- 
jective tbat?  tbe  ipere  increase  of  tbe  ipargip  of 
profit,  upcopscious  po  doubt,  but  pope  tbe  less 
presept,tbe'priipuipipobile;  iptbewordsof  tbat 
wise  old  busipess  ipap  apd  Idealist,  wbicb>  if  ipis- 
applied,  would  stapd  copdeipped  as  septiipept  ip 
busipess,  but  wbicb>  if  rigbtly  applied,  becoipes 
its  justificatiop,its  first  pripciple.  Ipdeed,  looked 
at  froip  tbe  larger  poipt  of  yiew,tbe  poipt  of  view 
of  foupder,  of  statesipap,  is  pot  ipost  labour  legis- 
latiop,  are  pot  factory  acts,  Copciliatiop  Boards, 
Trade  Upiop  requireipepts,  ap  applicatiop  of 
septiipept  to  busipess?  Howeyer  ipucb  tbe  aver- 
age  practical  Epglisbipap  ipay  deipur,tbe  grad- 
ual apd  quiet  workipgout  of  tbesetbipgs,tbe  de- 
tails of  Ipdustrial  Detpocracy,  Deipocratic  ideals 
ip  tbeir  applicatiop  to  tbe  life  apd  work  of  ipap, 
are  potbipg  but  septiipept  ipixed  witb  busipess. 
Wbep  Williaip  Morris  sbowed  bow  craft  after 
craft  was  capable  of  ipterpal  revolutiop,  bow  ap 
artist  xpigbt  tbrow  aside  tbe  palette  apd  be  tbe 
greater  for  it  j  wbep  Jobp  Ruskip  gaye  tbe  lie  to 
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tbe  ethics  of  ipoderi>  business,  wbei)  be  taught 
tbat  there  was  at)  Art  as  well  as  a  Science  of  Eco~ 
t?on?ics,  wber>  be  sbowed  to  tbe  'Captaii?  of  It>~ 
dustry '  bow  be  too  bad  spurs  to  wip  at?d  ayirgii) 
coat  of  amps  to  blazoi),  tbeij  ipdeed  it  seerped  to 
rpaijy  of  us  tbat  wbile  tbe  old  order  bad  er)ded, 
tbe  i?ew  bad  baldly  yet  begui). 
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